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Targeting the needs of Snohomish County
business in Snohomish
County in employment
and career development.
Bringing focused
Investment, energy and
creativity for a more
prosperous community.




John Knutsen, Board Chair, Snohomish County Workforce
Development Council and Rin Causey, WDC President.

Leadership in
community investment

Thisyear’s annual report presents the significant challenges and accomplishments of
the Workforce Development Council during a tumultuous period. The dramatic impacts
resulting from 9/11 have hit Snohomish County particularly hard. The domino effect
for thisregion has been severe, and recovery has been achallenge. Asaresult, the
WDC was challenged to modify its service delivery strategies to deal with huge
numbers of dislocated workersin an environment where alternative career opportunities
were equally limited, or were in such radically different fields of endeavor that they
presented significant re-training to access. The huge numbers of unemployed and
underemployed workers using our Centers has nearly overwhelmed our capability to
respond. Along with our partners in education, we have been challenged to find and
grow capacity for students to access retraining opportunitiesin fields where there are
jobs and career opportunities.

During this difficult time, we have managed to support a Transition Assistance Center
for aerospace workers providing phenomenal support and placement assistance to those
seeking new job opportunities. We are |ooking forward to working with The Boeing
Company to support the new Boeing Re-training Center offering new skillstraining for
those working on the new 7e7 Dreamliner. We have joined ranks with the Economic
Development Council, and the public institutions of learning in this county to develop a
county wide strategy for addressing skills gap needs both immediate and long term. We
are proud to be co-signers and supporters of the Blueprint 2010 agreement. Through
this effort, the WDC has engaged in industry sector studies, invested in sector based
training, developed skill panels to define needs, leveraged resources and sought to
diversify funding support to further expand the options for training and assistance
within this county.

The WDC will face new and demanding challenges in the months ahead. With the
continued national attention supporting a war overseas, resources for domestic
initiatives and local community needs will be reduced and further challenged to define
new and creative ways to collaborate, leverage funds and solve problems collectively.
After three years of economic austerity we are beginning to see the glimmer of
employment growth and economic recovery. | hope this report will encourage more
community leaders, business leaders, and community organizationsto get involved in
hel ping us move Snohomish County to the forefront of responsive program
development to increase competitiveness, economic vitality and quality of life through
employment.

Rin Causey, President, Snohomish County Wor kforce Development Council
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Therole of
sectoral initiativesin
workforce devel opment

Thefocus of Sectoral Initiativesis
to provide a strategic response to
the employment needs of key
industriesidentified ascritical to
the economic health and vitality of
Snohomish County.
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economic development and O 1

training assistance to business,
work to identify current and
future skillstraining needs and
prepare workersto meet those
needs with marketable skills.

Customized training for these key
industries servesto strengthen
industry labor assets and provide
future opportunities for economic
expansion dueto the availability of
a skilled workforce.

LindaWaring, Sectoral Initiatives




Snohomish County WDC Employment H lB Healthcare I nltlatlve

Im © actin In collaboration with the Workforce Development Councils of King and Pierce
Counties, the Snohomish County WDC worked to obtain a Federal H1B grant
healthcare that brought over $838,000 into the county. This grant provides tuition support
and career planning to over 100 incumbent workers at
Steven Healthcare and Providence Everett Medical
Suahanish Conty DG Center. The H1B funding will result in 15 Radiologic
Technologists, 20 Licensed Practical Nurses, 30
Registered Nurses and 20 will complete pre-requisites
for their planned degree. The grant also enables 15
individuals to further their studies through the BSN and
MN degree levels. As aresult of this grant funding, some
students completing their Masters degree have been hired by Everett
Community College Nursing School as faculty to expand the College's nursing
program capacity.

HEALTH CARE HIB

Snohomish County WDC

Health Care Sector

MANUFACTURING

Snohomish County Health Services Careers

Snohomish County WDC Pa'rtner ml p (H SCP)

B The Health Services Careers Partnership (HSCP) was established in 2003 to
address the health care workforce shortages in Snohomish County. The
Partnership includes health care professionals, educational representatives, and
other key stakeholders who seek to address local health
care workforce shortages.

HEAITH CARE

The HSCP has created and presented a workshop on
financial resources for financing health care education,
provided health care career and education resources to
students at local job career fairs, and conducted thorough
labor market analysisto identify priority shortage
occupations. HSCP has begun implementation of a
detailed strategy to combat health care occupational shortages, beginning with a
focus on retention of existing employees and increasing educational capacity in
high demand occupations using aternative training strategies. A new grant
affords HSCP the ability to sponsor an event in June of 2004 to strengthen their
connection with WorkSource through workplace tours, trainings, and
communication systems devel opment between the local health care businesses,
and colleges.

Snohomish County WDC

Construction Sector

HOSPITALITY AND TOURISM
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Our
future
workforce

Snohomish
County
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Reaching youth

The Shohomish County Pocket Resume has
proven to be areference tool of significant
value to teens and adults learning to find
employment. The Pocket Resumeisused in
training classes to help students understand
what employers value in an employee.

Seriesis aclassroom tool
designed to teach young
people that their search for
employment is a personal,
complex journey that can
be accomplished with a
problem-solving strategy.

Over 14,000 have been distributed to Workforce Develop-
ment Councils and educational facilities throughout the
United States, and have been distributed free of cost to
classes for out-of-school youth, adult education programs,
and WorkSource Centers in Snohomish County. The
Pocket Resume addresses techniques for phone contact
with potential employers, employment application comple-
tion, practice interview guestions by employers, after
interview follow through, resume devel opment and per-
sonal tips in appropriate dress and the value of good

grooming.

The Job Hunter training
workbook encourages
understanding of employer
needs and how to become a
successful job applicant.

The Teen Yellow Pages has continued to be a one-stop
resource for servicesto youth. The handy directory of
events, services, help, and support to young people has
won acclaim for its ability to help youth find local and
regional answersto life's difficult questions. Law enforce-
ment, business, and the Snohomish County Workforce
Development Council worked in collaboration to bring
resources together to make the Teen Yellow Pages avail-
able to young peopl e throughout the county.

The Employer’s Toolkit is designed to provide employers
arange of essential information when hiring youth,
including how to support their training. It supplies
employers with the legal requirements of employment, and
basic knowledge regarding how youth will benefit their
business. The Tool Kit has been made available to business
on CD and isaresource for avariety of information that
encourages youth employment.
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youth services

The WorkSource Youth Center
brings youth service agencies
together to meet the diverse
needs of youth. The Center isa
WorkSource affiliate directed by
the Center for Career
Alternatives. Services provided
include GED tutoring, testing,
employment and training
information. Other partnersin
the effort provide transitiona
housing, family planning, foster
care, substance abuse counseling

and treatment support, aswell as |

employment training and
preparation.

This year, the WorkSource Youth
Center served over 300 youth, 84
earned their GED, and 45 have
obtained jobs. The Center served
114 youth in their drop-in job
center. This Everett facility is
one of thefirst dedicated One-
Stop centersin the country to
provide employment and wrap
around services specifically to
youth.

AmeriCorps, a new
addition to youth

programs

In 2003 AmeriCorps joined the
family of youth services offered
through the WDC. AmeriCorps
members have been placed in
schools and youth
agencies throughout
Snohomish County.
Members work with
nearly 1,500 youth
to provide age appropriate job
preparedness curriculums that
encourage youth to start
planning careers. Youth learn
the benefits of community
involvement by recognizing
and leading over 100 civic
service projects. This effort has
resulted in 3,000 hours of
service to our community.
Through the Youth Connection
AmeriCorps Program (Y CAP)
the Workforce Devel opment
Council is providing essential
learning opportunities for youth
and essential service to the
community as awhole.

Courtsstep up in
Project REACH

Funded with a $1.5 million
grant, the State Superior Court,
the WDC and Project REACH
began working together in
changing the lives of many
young offendersin Snohomish
County.

Project REACH has served
over 125 court involved youth
since it began. Of these youth,
nearly 60 have been placed in
subsidized work experience
designed to build sustained
employability.

Over 45 youth were placed in
unsubsidized employment.
Many found work with the
assistance of Employment
Specialists and Juvenile Proba-
tion Counselors. Staff work
together to help individual s stay
out of trouble, get back into
school and find meaningful and
productive uses of their time,
talents and interests.

Youth Job Fair mixes

jobs & teens together

Over 650 teens arrived at the
Embassy Suitesin Lynnwood
on a Saturday morning in March
2004 to have the opportunity to
talk with employers about jobs.
Many arrived early, resumesin
hand, anxiousto talk with
businesses about their jobs and
wanting a chance to apply for a
variety of openings.

The 40 employers on site that
morning were not disappointed.
Retail, manufacturing and
service companies were thrilled
with the volume of young
qualified candidates they met.
Employers have since reported
hiring many of the applicants.
The Youth Job Fair more than
tripled the number of employers
and participants from prior
years events with the aid of
public relations, broadcast news
and advertising efforts.




Leadersnip in
Job Seeker Services

Wor kSour ce Snohomish County System

Program Year 2003 was extremely busy
for the Snohomish County WorkSource
system. Over 30,000 job seekers, more
than 20,000 of whom used system
servicesfor thefirst timethisyear were
served. The Snohomish County

Wor kSour ce system is comprised of two
full service one-stop centers,

Wor kSour ce Everett and WorkSour ce
Lynnwood; two affiliate sites, including
the Wor kSour ce Aer ospace Center and
Wor kSour ce Youth Center and
numerous self-service sitesincluding the
enhanced self-service site at Sky Valley.

In response to adramatic increase in use |:ﬂﬂﬂ ]

of WorkSource Everett by job seekers, i " -
the center began offering extended hours )
in Program Year 2003. WorkSource
Everett is now open every Wednesday
evening until 8:00 p.m. Staff are
available during this time to offer
assistance to job seekers utilizing the center’s state-of-the-art resource room. Staff
also provide job hunter workshops and offer job referrals during these evening

hours.

Program Year 2003 aso saw a marked upturn in use of WorkSource Everett
resources by area businesses. Use of the center’s facilities for on-site interviewing
and recruitment by businesses has steadily increased over the past six months,
resulting in many people being hired.

WorkSource Everett also focused on expanding the mix of services available on-site
during this program year. For example, one of the WorkSource partners, the YWCA,
began offering Washington CASH workshops to low-income individuals interested
in becoming entrepreneurs. In these workshops, potential entrepreneurs learn how to
develop a business plan, secure funding, develop a marketing strategy, and create a
cash flow plan. Forty individuals have completed this training to date, over half of
whom continue to meet on a bi-weekly basis to discuss business topics. Some of the
resultant business start ups have included visual
graphics, engineering consulting, retail, therapy,
catering, investment counseling, real estate
consulting, child care, and landscaping.

Everett hosted business seminars this past year to
help small business people learn more about
managing unemployment insurance costs, and
utilizing state resources.
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with jobs.

WorkSource Lynnwood also saw an increase in the number of job seekers who
utilize the center to meet their employment needs. WorkSource Lynnwood is open
one evening each week, providing assistance with use of the resource room, job
hunter workshops, and job placement services to job seekers during evening hours.

WorkSource Lynnwood

Expanded use of WorkSource services by business was aso experienced in

Lynnwood where the number of businesses using the center for on-site interviews also
increased significantly.

This year, WorkSource Lynnwood saw an increase in the membership of its award-
winning Professional Networking Group (PNG) which has reached over 200 members.
This job seeker-led group meets on aweekly basis and explores topics selected by the
participants. Center staff provide support identifying speakers and notifying members
of the topics being presented. This professional networking group has resulted in
significant job development efforts through person to person networking and direct
engagement strategies for developing your own job opportunities. Guest speakers
discuss the hiring trends, occupational skills demands, and success stories of new
hires.

WorkSource Lynnwood hosted business seminars that included teaching business how
to utilize labor market information in planning marketing, expanding staff and
recognizing new business trends. The Labor Market and Economic Analysis (LMEA)
presentation demonstrated how business can utilize labor market information to plan
growth and recognize new business trends.

WorkSource Lynnwood presented the second annual English as a Second Language
Job Fair, successfully bringing employers and limited english speaking job seekers
together to increase employment opportunities. This year a significant increase in

employers provided new opportunities for people with limited english proficiencies. The job fair resulted in
employment for many people who may have not known otherwise the volume of employersinterested in hiring
them due to their language limitations. Trans ators on-site helped to bridge the language barriers and link people



WorkSource Aerospace Center

L eadeI’ShI p N The WorkSource Aerospace Center was created in Program Year 2002 and certified
. in Program Year 2003 to meet the workforce devel opment needs of individuals
J Ob Seeker dislocated from the aerospace industry. Located at Paine Field, the center

. ' i provided the full range of workforce
services ] Investment servicesto 19,000 of former
aerogpace employeesthis program year.

In response to growing need, this year the
WorkSource Aerospace Center launched a
new Professional Networking Group f‘

specifically for aerospace workers. This i

highly successful group has grown to 200

individuals per session working on such issues as how to negotiate a higher
wage and dependabl e strengths that each worker brings to business.

WorkSource Sky Valley Self Service Site

The WorkSource Sky Valley Enhanced Self-Service Site continued to serve
as the primary portal to the WorkSource Snohomish County system in east
county. During Program Year 2003, nearly

1,100 individuals received core and or —

intensive services through the site’s resource F

room and Job Hunter workshops.
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priorities for
efficiency

The Blue Print for 2010 recognized
growth industries in the County.
Investments in training for future skills
demands will increase employment
opportunities and a skilled workforce.

Aerospace/Manufacturing

Construction
Healthcare

Tourism and Hospitality
Public Service & Education

Major Retail

BioMedical, BioTechnical

Business Services

Customized Training -
linking business needs and

financial sharing to increase jobs.

The Industry Focused Customized and On-the-Job Training
grant was a new approach in 2003 to provide matching
employment training funds with employers. This grant helped to
increase the skills sets of newly hired workers, increase the
available training to people needing marketable skills, and create
new training opportunities that might not otherwise be available.
Participants who successfully completed the training were
offered employment.

Six Snohomish County employers submitted proposals to hire
and train new and incumbent employees under this matching
funds grant.

Funded through Business Services budget allocations, the grant
awarded approximately $300,000 in fund request proposals that
addressed skill shortagesin healthcare and aerospace
manufacturing. These proposals created short term, innovative
training opportunities in addressing the workforce needs of these
two important industries. Adult job seekers were trained and
hired as Certified Nursing Assistants, Nurse Preceptors, and
provided orientation and on-the-job training for A& P mechanics.

TheWDC iscommitted
to increasing education
and training
I esour ces
availableto
“ businesses skill
shortages.
Effortsthat
= will ensureawsdll-
trained
workforceto
increasetheir
competitive edge.

Through Customized
Training awards,
businessesare ableto
implement successful
strategiesto respond to
skills shortages, hire
worker s seeking
employment,
reemployment, and
advancement
opportunities.

Companiesare ableto
retain skilled workers
and provide career
advancement.

Specific skillstraining
prepareseligiblejob
seekersto enter the
wor kforce and reduce
sKkills shortages.



Youth
Integrated Funding Strategy
One-Stop Youth Integration Grant

ACCOmpI iShmentS Wor kSour ce Youth Center
Sep Up Program
2003-2004 Youth Account Executive

One-Stop Youth Integration Grant
Public-Private Partnership Products
AmeriCorps State Program

Project REACH

Targeted Populations

National Emergency Grant

VETS Initiative

ACCESS Initiative

Aerospace Industry

National Emergency Grant

National Emergency Grant Subpart
Health Care

H1B Healthcare I nitiative

Healthcare Skills Panel Initiative
Construction

Pre-Apprenticeship Construction Initiative
Educational Brokering, summer construction program
Manufacturing

Manufacturing I nitiative

Project Lead The Way (PLTW)

M achining Pathway
Hospitality/Tourism
Hospitality/Tourism Initiative
BioTechnology/NanoTechnology
BioTechnology / Nano Technology career awareness




Two efforts this year brought recognition to lo-
cal business. Both provided the opportunity to
help people completether education and recog-
nize the contributions of businessin enhancing
the

Snohomish County wor kforce. And, both events
represented continuous efforts throughout the
year to build sustainable programs with inde-
pendent

financial support.

The Celebrate Success Annual Awards Event
brought together federal, state and local political
leaders, business leaders and many community
based organizations to celebrate the achievements
of employers and individuals who helped build an
economic future for Snohomish County.

The WorkPlace Scholarship program provides
funding for people who may not otherwise afford
an education. Business and community groups help
support people building careers.

In July of 2003 business and community leaders
Spent an evening recognizing local companies and
individuals who have made a significant impact in
improving the Snohomish County workforce. Over
180 people enjoyed the examples of how businesses
have invested in education, training and retention of
their workers. Companies recognized for excep-
tional efforts included; Meridian Yachts, Zumiez,
Kimberly-Clark, The Tulalip Tribes, and Fred
Meyer Stores.

Federal and State funding comes with limitations in time and how it can be used.
The Snohomish County Workforce Development Council in 2003 created a finan-
cial support scholarship network for people who run out of government based
financia help.

; “We see so many people who do not qualify for specific federal
— assistance, but are still very much in need of help in order to
WorkPlace attend training and achieve a better career or reach financial
Scholarships self sufficiency. Less than 1% of the people we see qualify for

training through WIA resources alone. The Scholarship program
isawin/win - it helpsindustry invest in future workers, and it

hel ps those individuals who might not be able to go, to get
enough assistance to make a difference.”

Rin Causey, WDC President

The WorkPlace Scholarship gives business atax deductible
opportunity to help local students complete their education. Scholarships pay mate-
rials and tuition costs. Businesses, associations, service clubs and others, help by
donating funds that are paid directly to the schools on the student’s behalf. The
results have significantly benefited those receiving the Scholarships. Kimberly-
Clark and Bank of Americawereinitia contributors to WorkPlace Scholarships.



“We don’t wait for them to find us or ask for
help, we go out and find them”

Patrick Martinez, Coordinator, Veteran Services

The Homeless

In June of 2003, a $200,000 Homeless Veterans' Reintegration Program (HV RP)
Veter anS’ P['Ogram mmm Orant was awarded to the Snohomish County Workforce Devel opment Council.

The WDC oversees the HVRP as it provides homeless veterans in Snohomish County
with an array of services necessary to gaining stable housing and employment. This
effort leads to self-sufficiency for homeless veterans. Through this program, the Wash-
ington State Employment Security Department Veterans' Unit at WorkSource Everett,
received funds to hire two HVRP Specialists who will help place homeless veteransin
unsubsidized employment. The HVRP is offered in collaboration with the Snohomish
County Human Services Department’s Veterans' A ssistance Program, Work Incentive
Grant. To date, amost 100 veterans have been placed in jobs since August of 2003.
HVRP received an Award of Excellence from the International Association of Workforce
Professionals (IAWP) in May, 2004.

Initiating

Only 27% of people with disabilities are
employed, national estimates show 70%
remain jobless, we have a significant gap in

employment services to address.”
William Bell, WIG Grant Manager, WDC

Employment Access
for people with
disabilities

The $300,000 Department of Labor Workforce Investment Grant (WIG) received in July,
2003 is designed to increase employment for people with disabilities. Funds support a
dedicated WorkSource Transition Center located at the Everett Station. A key component
of the center is the Navigator. The Navigator assists job seekersin locating a variety of
pre-employment services that increase their ability to compete for jobs. The Navigator
provides adaptive technology support, job search resources and advises clients how to
access state, local and federal services to aid them in locating employment opportunities.
Through coordination with the Department of Vocational Rehabilitation, the Transition
Center is outfitted and staffed with the highest quality services available anywhere in the
state. The Transition Center opened in March of 2004 and serves new clients daily.




Community and Employment

PY03 Funding Awards
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WORKSource

Smohomish Ciricniy

Our June 30, 2003 financial statements were
audited in conformance with audit standards
generally accepted in the United States and the
Office of Financial Management. The financial
statements presented fairly all material respects
of the financial position of the Snohomish
County Workforce Development Council.

During program year 2002, the WDC received
both WIA Formula and competitive grants
totaling $9,866,867. Competitive grants
awarded were $2,825,354 and included National
Emergency Grant, Incumbent Worker and
Incentive Grants. Competitive awards were 28%
of the total grants received. During program
year 2002, over $8,634,391 or 87% was
dedicated supporting and servicing public
programs. The administrative cost pool was 6%
of the total funds received. During program year
2003, the WDC was awarded $13,825,520 in
both WIA Formula and competitive grants.
Competitive grants awarded were $7,332,371
and included Workforce Investment Grant,
National Emergency Grant, H1B, and Project
Reach, to name afew. Competitive awards
were 53% of the total grants received.

The Snohomish County WDC will continue to
expand its efforts to diversify funding resources
to expand services to greater populations. We
take great pride in demonstrating our ability to
effectively support community development in
the areas of workforce training.

Deborah James, WDC Financial Manager




The Snohomish County
Workforce Development Council
917 134th Street SW, Suite B3
Everett, WA 98204
425-921-3423

Fax 425-921-3484

www. go2worksource.com
www.worksourceonline.com

WorkSource partners are all equal opportunity employers and
providers of employment and training services. Auxiliary aids and
services are available upon request to persons with disabilities. This
program(s)/these services are made possible with funding from the
United States Department of Labor received through the State of
Washington. TTD/TTY 425-743-5994
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