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for 

Industry Focused
Customized and On-the-Job Training

For the Period

January 1, 2005 through June30, 2005

Applications due by 5:00 p.m. on November 29, 2004.
Snohomish County Workforce Development Council

INDUSTRY FOCUSED CUSTOMIZED AND ON-THE-JOB TRAINING

REQUEST FOR CONCEPT PAPER #110480
SECTION I - INTRODUCTION

The Snohomish County Workforce Development Council (WDC) is releasing this Request for Concept Paper (RFCP) for Industry Focused Customized Training and On-the-Job Training for the period of January 1, 2005 through June 30, 2005.  

Proposals must be received no later than 5:00 p.m. on  November 29, 2004.  The WDC will not accept any proposals, amendments, revisions, or alterations to already submitted proposals after 5:00 p.m. on November 29, 2004. 
This RFCP reflects a commitment by the WDC and its partners to increase the availability of education and training resources in response to skill shortages identified by Snohomish County businesses.  The resulting education and training resources will ensure a well-trained and skilled workforce, while promoting the competitive edge of local businesses. 
Applicants must complete and submit Attachments A and B, providing a statement of need that addresses the skill shortage(s) found in their workplace or the larger industry, a training plan, an implementation strategy to respond to the shortage of skilled workers seeking employment and reemployment, and costs associated with this training project.  This plan should further promote employment retention and career advancement.

Successful applicants must also initiate a skills training design which will provide skills training to eligible new, dislocated, and existing workers seeking new employment, reemployment, and wage progression.  
Eligible applicants include any business entity or organization capable of fulfilling the terms and conditions of this request.  Only private for-profit businesses or other entities with a direct commitment to hire and provide matching funds are eligible to apply, either individually or in a consortium with other entities.
Training of those seeking employment or reemployment to fill current workforce shortages is the immediate focus of this RFCP.  Training investments should be targeted in sectoral areas identified in Section II- Services Specification – Targeted Business Sectors.  

Awards will be made to concept papers demonstrating collaborative efforts in conjunction with WorkSource and other partners. 
The WDC anticipates making $ 80,000.00 available to support worker training through this RFCP.  While there is not a limit per application, the WDC anticipates funding multiple concept papers.  These funds require a dollar-for-dollar match from the business(es) involved, which may include both cash and in-kind contributions made during the course of training.

The funds identified for this Request for Concept Paper (RFCP) are from the Adult and Dislocated Worker Programs under Title I-B of the Workforce Investment Act (WIA).  The type or types of program funds available for a specific concept paper will depend on the target population and training design.  Therefore, the funds available to support a specific training plan may be limited by these factors.

Proposals must be received no later than 5:00 p.m. on  November 29, 2004.  The WDC will not accept any proposals, amendments, revisions, or alterations to already submitted proposals after 5:00 p.m. on November 29, 2004. 
A Bidders’ Conference is scheduled for 9:00 – 10:00 a.m., November 9, 2004 at the Snohomish County Workforce Development Council.  Bidders are encouraged to submit questions in advance of the Bidders’ Conference to marla@sncowdc.org and should be identified on the e-mail as “Industry Focused RFCP Inquiry.”
A review panel will meet on each paper submitted as received to make careful evaluation of applicants against the criteria set forth in this RFCP.  
Contracts will be awarded commencing January 1, 2005 and only to the extent that funds are available thereafter.
All contracts must conclude by June 30, 2005.  In certain instances, training may continue beyond that date through a no-cost extension if the design warrants such a model but in no instance may more than 20% of the award be expended after June 30, 2005.  Submitters may propose a multi-year activity.  However, new funding for a second year’s activity will not be considered in this application process but will be subject to a future funding cycle application process, assuming continued support for this program.
The WDC will be the administrative entity for any contract(s) awarded.

SECTION II - SERVICES SPECIFICATIONS


Targeted Business Sectors
The following industrial sectors have been identified by the Snohomish County 2010: A BluePrint for Workforce Development, Education and Economic Development in Snohomish County as key sectors in need of skilled workers.  These are the sectors where demand occupations currently exist.  These sectors are also expected to continue experiencing a lack of trained and qualified workers, further exacerbated by an aging population and numbers of workers reaching retirement.
· Tourism (Hospitality Services)
· Manufacturing
· Biotechnical/Biomedical Devices
· Medical/Health Care

· Education

· Public Service
· Business Services
· Construction
The WDC will pay particular attention to concept papers designed to meet the needs of business in the above sectors.  Concept papers that address will receive strong consideration.  The WDC will also consider other sectors experiencing unmet needs in high-demand occupations for which the bidder documents the level of demand and provides information specific to a targeted business or businesses needing assistance.  
All concept papers will be judged based on the relative strength of the documentation and level of commitment by participating business(es).


Individuals Targeted for Training
The WDC is seeking industry focused training for one or both of the following groups of individuals.

1. New Employees - New employee training will be provided to eligible job seekers screened and selected from the general population of job applicants.  Business(es) must assure that once trained, these individuals will become employees who enter into jobs at a wage above the wage paid to other new employees having similar qualifications who do not receive this training hired into the same or similar positions.

New employee training can utilize business-specific recruitment and screening tools before, during, and as condition of completion of training but the business must make a commitment to employ all individuals who successfully complete training.  In the case of a group of businesses, the participating businesses need to select those individuals they plan to hire prior to the start of training.
2. Existing Employees - Existing employee training will be provided to pre-identified employees of the participating business(es).

To provide upgrade training that results in a wage increase at the successful completion of training, the business(es) must assure the WDC that promotional opportunities are available for successful completers.  Concept papers that further assure that such promotional opportunities will result in vacated positions that will also be filled will receive favorable consideration.


To provide retraining that does not result in a wage increase at the successful completion of training, the business(es) must assure the WDC that:

(a)
retraining is required to prevent the dislocation of those individuals selected for training, and
(b)
that there are insufficient resources available for the company to conduct its own training, and
(c)
the training will make the company more competitive within the industry.
Regardless of the target population selected, each individual trainee must meet the eligibility requirements for either the WIA Title I-B Adult or Dislocated Worker Program.  
Individuals who are WIA eligible must meet the following criteria:




a..
Be 18 years of age or older




b.
Authorized to work in the US




c.
In compliance with the Selective Service Act




d.
Meet one of these tests:

· An individual not yet hired who is economically eligible for either the Adult Program (for a full description of this item see the chart below 175% Poverty Priority Service-Local or the WDC website :  http://www.worksourceonline.com/v3/w/policies/AdDW/AdPEligPY01.html  

· An individual not yet hired who is eligible for the Dislocated Worker Program (for a full description of this item see the WDC website : http://www.worksourceonline.com/v3/w/policies/AdDW/DisPEligPY2001.html 
· A current employee who has not yet met the self-sufficiency standard for Snohomish County (See the chart below (175% Poverty Priority Service-Local or policies on website) and for whom upgrade training would result in an increase in wage.

· Layoff Aversion - an employee who has received a WARN notice and for whom training will create a job opportunity that will avert a lay off.

While these particular funds are restricted to these population eligibility criteria, other types of concept papers targeting broader population groups may be submitted to the WDC for viability consistent with other grant application opportunities and partnerships.

Income Levels effective 6/25/04

	Number in Family
	175% Poverty

Priority Service-Local

	1
	$16,293

	2
	$21,858

	3
	$27,423

	4
	$32,988

	5
	$38,553

	6
	$44,118

	For each additional family member add:
	$5.565



Training Options
This RFCP has been designed to procure two types of training, Customized Training and On-the-Job Training.
1.
Customized Training is structured skills training that can be provided in the classroom, at the worksite, or in both settings following a set curriculum that has been specifically designed to business specifications and is not a pre-existing course or program designed to develop general occupational skills.  Such training may incorporate instruction in workplace basics as well as occupational and sector specific skills.  Workplace basics may include reading, computation, writing, workplace ethics, critical thinking, problem-solving, team building, and oral communication skills including vocational English-as-a-second language. Customized training is provided through a group based instructional curriculum tailored to meet the specific needs of the business or a group of businesses with like needs.

The participating business(es)  must provide a dollar-for-dollar cash and/or in-kind match during the course of training.  Such training must be above and beyond any training normally provided by the business(es) to new employees.  Participating business(es) must commit to hiring 100% of successful completers of the training.
2.
On-the-Job Training is structured training that is provided at the worksite to individuals who start training and employment as employees of the business simultaneously.  Such training is designed and delivered by the business and is training above and beyond that which is normally provided by the business to new employees.  The business must pay the employee who receives on-the-job training a wage that is equal to that paid to other employees in the same or similar position throughout the course of training.  The business will be reimbursed for the extraordinary cost of training each new employee at a rate up to 50% of the wages paid to that employee for a pre-specified period of time.  The business must commit to retaining employees who successfully complete on-the-job training.  On-the-job training can be done for one individual or for groups of individuals with a variety of job descriptions and needs.
SECTION III - BUSINESS PARTICIPATION

1.
General Participation – This RFCP is intended to solicit concept papers for industry focused customized and/or on-the-job training.  Therefore, active participation from participating business(es) must be demonstrated in all aspects of the training plan, including recruitment and selection of trainees, development of curriculum and training materials, implementation of the training, and the monitoring and evaluation of the trainees and overall results.

2.
Financial Participation – The WDC requires that every dollar of federal funds dedicated to customized training be matched with a dollar of contribution from the business(es) during the course of training. This match may be either cash or in‑kind.  In‑kind match can include but is not limited to:

· The current fair market value of donated equipment.

· The rental value of loaned equipment.

· The value of donated time of company employees when involved in training.

· The fair market value of company space when used in training.

· Company supplies and materials expended through training.
· Company offered support for training participation such as child care and/or transportation assistance

For on-the-job training, the WDC requires that job seekers are hired by a participating business at the start of training.  As noted above, the WDC will utilize federal funds to reimburse the business up to 50% of the wages paid to the individual receiving training for the extraordinary cost of providing that training for a pre-specified period of time.

Depending on the amount of available match, businesses can request a combination of customized training and on-the-job training as part of their design.

3.
Reimbursement Procedures – For customized training, the WDC will reimburse the bidder for the actual costs associated with delivering the training.  For businesses that utilize company-based instructors, the cost of instruction will be supported in this manner provided the provision of such instruction is not normally a function of the instructor’s job and provided the instructor's wages and benefits are not simultaneously being identified as in-kind match.  In instances where the instruction is provided at an "off-the-shelf" price by a training institution, the WDC will reimburse the bidder for the price of tuition.


For on-the-job training, the WDC will reimburse the business the agreed upon amount based on actual wage and attendance records.
SECTION IV - General Management Requirements
While it is the intent of the WDC to enable successful bidders to manage any funds awarded in the least burdensome manner possible, there are federal management contractor requirements that must be met.  Following is a summary of these management and reporting requirements.

1.
Trainee Records – Trainee records must be retained for each individual who receives training.  These records will include management information systems documentation for each individual trained including social security number.  Additionally, these records must include pre- and post-test results, checklists of accomplishments, and wage and attendance records.  These records must be signed by the trainee and her/his supervisor or instructor.  The bidder must be able to define benchmarks for determining satisfactory progress in and completion of training.

2.
Curriculum Materials – Curriculum materials are to be retained by the contractor.  Curriculum materials, uniquely developed in whole or in part, with funds made available through this RFCP are in the public domain and must be provided to the WDC.  It is suggested that curriculum materials that are proprietary be developed with the match resources and not with the grant funds in order to have them remain outside of the public domain.  Such materials may include, but are not limited to, lesson plans, course synopses, exams, task analyses, videotapes and other media productions, manuals and workbooks, and other instructional materials.
3.
Financial Records – All project-related WDC funds must be tracked separately and all financial records maintained according to generally accepted accounting procedures (GAAP) and in conformance with applicable OMB circulars.  All contractors and subcontractors must have internal financial control systems in place to ensure that expenditures against the contract are reasonable and appropriate and that accounting records sufficiently and properly reflect all costs expended in performance of the contract.  This includes cash and in-kind match contributions.  

4.
Trainee Confidentiality – Personnel records for trainees are private and confidential and may not be disclosed to the public.

5.
Audit Requirements – A copy of the contractor audit report(s) covering the time period(s) of the contract must be submitted to the WDC within one year of contract completion.
6.
Subcontracts – For customized training, if the contractor is buying training for each trainee at an "off-the-shelf" price, training may be classified as a tuition for which no subcontract is required.  If however, the contractor has a non-employee delivering training through a uniquely customized course of instruction, a subcontract must be established that clearly delineates the services to be delivered and should, at a minimum, include the following:

· Trainer’s name and social security number

· Scope of work

· Time period for completing scope of work

· Total hours of instruction and preparation

· Rate of pay and total maximum reimbursement

· Method for documenting performance and requesting reimbursement

7.
Property/Inventory – These training funds cannot be used to purchase property or equipment.
8.
Conflict of Interest – Contractors and their subcontractors will avoid organizational conflicts of interest and their staff will avoid personal conflicts of interest and the appearance of conflict of interest in disbursing the funds contracted and in the conduct of procurement activities.

9.
Monitoring – The WDC will conduct monitoring to ensure regulatory and contractual compliance on the part of contractor. WDC staff will schedule on-site monitoring visits in advance.  Appropriate documentation including trainee records, curriculum materials, and financial records plus supporting documentation for in-kind match must be retained by the contractor and available for review during such visits.

10.
Personnel Policies and Procedures – All contractors shall have personnel policies and procedures ensuring nondiscrimination in hiring practices in compliance with Title VII of the Civil Rights Act; the Age Discrimination in Employment Act; the Americans with Disabilities Act; Washington State laws against discrimination; and any applicable local civil rights statutes.
11.
Reporting Requirements - All contractors must submit required reports on or before the dates due.  These reports and their due dates include, but are not limited to:


A.
Monthly Invoices




15th of the month following 








the month in which









expenditures were made


B.
Monthly Progress Report



15th of the month following 








the month in which









participant activity occurred

SECTION V - INSTRUCTIONS

Content of Concept Paper
Reponses to this RFCP are to be prepared in the following manner providing accurate, valid, and full disclosure of information.  Failure to follow instructions and/or failure to respond to all parts of the RFCP may result in a concept paper being deemed non-responsive.  The WDC will not accept any amendments, revisions, or alterations after the concept paper due date unless requested by the WDC.

The concept paper response must include:
1. Cover Page (form provided in Attachment A);

2. Narrative Responses (form provided in Attachment B);

The Narrative Responses must be limited to 5 pages.  

Inquiries
All inquiries related to this RFCP are to be submitted electronically.  E-mail inquiries should be identified on the e-mail as “Industry Focused Training RFCP Inquiry” and sent to:  marla@snocowdc.org.

Written questions will be responded to within 72 hours by posting in the “Questions and Answers” section at http://www.worksourceonline.com.

Questions received after November 26, 2004 will not be answered.  This applies only to applications submitted for the initial consideration date of November 29, 2004.


Cost of Preparing Concept papers
Costs for developing a concept paper are solely the responsibility of the bidder.  The WDC will not provide reimbursement for such costs.


Withdrawals
A submitted concept paper may be withdrawn prior to the concept paper due date.  A written request to withdraw the concept paper must be submitted electronically to marla@snocowdc.org.


Clarification Procedures
All clarifications or changes to submitted concept papers must be in the form of a written addendum and received electronically prior to 5 p.m. on November 29, 2004.

Public Records
Applicants are advised that most documents in the possession of WDC are considered public records and subject to disclosure under the State Public Records Law.

Evaluation Process
A WDC Review Team will be formed comprised of members of the Workforce Development Council that have no fiduciary interest in bidding for programs under the WDC.  Review Team members will review and score concept papers according to the specifications in this RFCP.  The WDC retains the right to request additional information from any bidder.

If no response adequately addresses the services and outcomes requested, the Review Team may recommend that no award be made.  A list of provisional contractors will be confirmed by the WDC's Executive Committee. 

A bidder may not be recommended for funding, regardless of the merits of the concept papers submitted, if it has a history of contract non-compliance with the Snohomish County Private Industry Council, the WDC, or any other funding entity.  The bidder may be given a provisional award with the stipulation that special terms and conditions regarding the areas of concern will be a part of the contract.
Protest of Contract Awards
Bidders who have submitted a concept paper may protest the award of the contract.  The process for protesting the award is as follows:

Protests must be filed in writing by email, facsimile, or hand delivered to Marla Guerrero of the Snohomish County Workforce Development Council by November 29, 2004.  All protests are public information after the protest period ends.
All protests must state the basis for the protest in clear terms and provide an alternative the protester finds acceptable.  The basis of the protest must be a violation of a state or federal contracting law, rule or regulation, which is applicable to the contracting process.

The WDC will review protests that meet the above conditions. 

During any part of the review or consideration, the protester may be asked to clarify or amplify statements or to provide proof of claims or other statements.   Any such requests must be fully responded to within the time designated by the WDC.  In the event a protester fails to respond, the protest will be dismissed and no further protest will be accepted relative to this RFCP.  

The WDC President will review the protest and issue a written response that is intended as a complete and final answer to the protest.

SECTION VI - Concept paper SUBMISSION
Each concept paper must be submitted as an e-mail attachment and/or on diskette.  Any concept paper or modifications submitted after the close of the solicitation period will not be considered.  Concept papers submitted as an e-mail attachment are to be submitted to marla@snocowdc.org.  Concept papers submitted on diskette are to be submitted to:

Marla Guerrero, Procurement Coordinator

Snohomish County Workforce Development Council

917 134th Street, S.W.

Everett, Washington  98204

Upon receipt of a concept paper, the WDC will open the documents to ensure they can be read and then email the bidder of receipt of the concept paper.

Section VIII - Notification
Successful bidders will be notified of their provisional selection as a contractor pending contract negotiation.  Bidders not selected for funding will be so notified.
ATTACHMENT A
Snohomish County Workforce Development Council

Industry Focused Customized and On-the-Job Training

REQUEST FOR CONCEPT PAPERS #110480
COVER PAGE
	Organization:



	Project Name:



	Contact Person:


	Telephone Number:            

	Address:



	Mailing Address (if different):



	e-mail Address:


	Fax Number:

	Requested Funding Period: 

      Start Date:            

	End Date:   

	Dollar Amount Requested:



	Total Number of Employees in the Organization: 

Estimated Total Number of Trainees:  

	Number of New Employees:  
	

	Number of Existing Employees in Retraining:  
	

	  Number of Existing Employees in Upgrade Training:  
	

	  
	


I hereby declare that the information provided in this application response is accurate, valid and a full disclosure of requested information.  I am fully authorized to represent the organization listed above, to act on behalf of it, and to legally bind it in all matters related to the application.

Bidder:
_______________________________________
President/CEO or designee
                           Date

__________________________________________

Title
ATTACHMENT B

Snohomish County Workforce Development Council

Industry Focused Customized and On-the-Job Training

REQUEST FOR CONCEPT PAPERS #110480
NARRATIVE RESPONSE

If you need assistance completing the Proposal, please contact Gaye Ishimaru at gishimaru@snocowdc.org.
	Company Description – Please give a brief description of your company.  Please consider that the Review Team may not be knowledgeable about your industry/company within Snohomish County.

	Response:  



	Need for Training - Describe the needs of the participating business(es) for training in terms of the available labor supply, skills shortage, new technology, plans for new expansion, or other conditions contributing to the need for new employee training, layoff aversion, and/or existing employee skills upgrade training.  
Priority consideration will be given to applications addressing new hires and layoff aversion and if the need for training identifies/addresses a specific skills gap(s).

	Response:  



	Provision of Training - Describe the roles that business personnel, training personnel, consultants, and others will have in this training, including the coordination, implementation strategy, and management of the training as well as actual training activities.  Describe any plans to train-the-trainer as part of this effort.  
Stronger consideration will be given to sustainability and career ladder opportunities.

	Response:  



	Training Plan – Please complete the table below in support of your need and provision statements above.  Please add more rows if needed.  Training must be completed by June 30, 2005.
Priority consideration given to the number of trainees, transferability/portability of skills gained from training, and how it meets the needs for training.

	# of trainees
	new, Layoff,

or existing?
	briefly Describe the

Training activity
	training start date
	training end date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Budget – Please complete the following table as it directly relates to the above training plan.  Place the amounts covered by this fund under “Fund Amount” and your match amount in the “Match Amount” columns.  Your total match amount must equal or exceed the fund amount.  Please add rows if necessary.  

Priority consideration will be given to budgets that are targeted to direct training/program costs and total training cost per trainee.

	Item

(Salaries, Benefits, books, tuition, use of facilities, curriculum development, etc.)
	fund amount

(costs covered by this grant)
	match amount

(costs covered by your company)
	Total amount
(total of fund and match amounts)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Recruitment/Enrollment Process - Describe how you will select who will receive training.  Is there a specific targeted population identified for this training?  How will you determined program eligibility?  Please identify the key staff who will be responsible for this activity.

	Response:  



	Evaluation – Please complete the following table.  
Priority consideration given to wage rates and assessment process.

	# of trainees
	Job Title
	Elements of Evaluation
(Identify the elements on which the trainees will be evaluated to determine satisfactory completion of the training objectives.  How will it be measured?)
	wage rates upon compleiton of training
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