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Snohomish County Workforce Development Council

WIA TITLE I-B YOUTH PROGRAM SERVICES

FOR BUSINESS/EDUCATION PARTNERSHIP
REQUEST FOR PROPOSALS

SECTION I.  INTRODUCTION/OVERVIEW

It is the intent of Snohomish County Workforce Development Council (WDC) to provide an equal and open opportunity in the selection of contractors for the provision of workforce development services to youth and adults within the WorkSource Centers in Snohomish County consistent with its vision, mission, goals, and objectives as articulated in its Strategic and Operations Plans.

The vision of the WorkSource Snohomish County system is to provide universal access for job seekers to develop their careers, for business to find skilled workers, and for the community to build its economic health and vitality. The WDC's mission is to develop a fully integrated one-stop career development system that provides customer-driven services, continuous improvement, and accountability for results.  
The vision of the Snohomish County Youth Council is to maximize the potential of youth to achieve their aspirations, find fulfilling employment opportunities, and become proactive citizens of Snohomish County.  The Youth Council’s mission is to advocate for youth to ensure that they are valued by their community, have access to comprehensive services, and are able to improve leadership and employment skills for a future of life-long learning and work.

Funds identified for this Request for Proposal (RFP) are from Title I-B of the Workforce Investment Act (WIA) and are equal parts of adult, dislocated worker and youth funding streams.  The Snohomish County WDC is the administrative entity for these funds. 

Within this context, the overall goal for the provision of funds under this procurement is to plan and begin implementation of the Business/Education Partnership (http://www.businesseducation.org) over a 6 month period.  The Business Education/Partnership was developed by the Yakima Chamber of Commerce, Efcom and the Yakima Valley Tech Prep Consortium and has been identified by the WDC’s Youth Council as a best practice for creating work-based learning opportunities.  Funds identified in this Request for Proposal will be used to hire and train sufficient staff to develop a local Business/Education Partnership modeled after the program based in Yakima.  This partnership is designed to facilitate the development of a seamless set of career services between school districts/post-secondary institutions, service providers, Labor, WorkSource Centers and the business community by enhancing work-based learning opportunities in Snohomish County.  These opportunities will be housed in an online database (Concord) that will be purchased from Efcom, but maintained by the successful bidder.  The intent of this partnership is to store a multitude of opportunities in the database that can then be accessed through high schools, community colleges and/or some other local service provider.  It is also the intention of the WDC that the Business/Education Partnership increases the community’s awareness of WorkSource Snohomish County’s services to both job seekers and businesses.  The successful bidder will promote the offerings of the WorkSource system as appropriate.  The successful bidder must also agree to follow the WDC’s marketing policy (www.worksourceonline.com) to ensure proper branding and marketing of the WorkSource system to the community.   
The goal of the Business/Education Partnership is to bring together businesses, educators and people to share information on both soft and hard skills that are required in the workplace now, and in the future.  This goal will be accomplished in many ways; jobs shadows, internships, work site visits or teacher training.   By taking advantage of these opportunities, individuals become more focused on career goals and have a better understanding of the education and skills necessary to be successful in their chosen career.  Educators that spend time visiting local businesses will find new and innovative ways to connect subject matter to the real world.  Employers will have the opportunity to share what their employment needs are today and in the future.  
This procurement action will award a contract of a projected amount of up to $90,000   This is an estimate only:  a contract award will be based upon actual available funding.  Contracted services are to be provided from January 1, 2005 through June 30, 2005.  At its discretion, the WDC may extend the length of contracts or negotiate new contracts for the continuation of services based on performance review and continuity of services considerations.

SECTION II.  INSTRUCTIONS/EVALUATION/TIMELINE

REQUEST  FOR  PROPOSAL(RFP)
Contractors will be competitively selected based on the scoring of the RFP responses.  Proposal responses must be received by the WDC by 3 p.m. on December 17, 2004.  Contractors must submit an original and five (5) copies of their proposal along with one (1) disk containing the proposal.  Do not include binders or special covers.   All materials submitted become the property of the WDC and will not be returned.  Faxed proposals will not be considered.  Provisional award announcements will be made on December 29, 2004.  Bidders receiving provisional awards will be required to demonstrate the fiscal and administrative capacity described in Section III., Contractor Qualifications and Responsibilities.  All awards are contingent upon fiscal and administrative qualification and successful contract negotiation. The contract negotiation process shall be bound by the best terms originally offered by the respondent in the proposal.   

BIDDER'S  CONFERENCE
A mandatory Bidders' Conference is scheduled for 1:30 – 3:30 PM, Friday, December 3, 2004 at Snohomish County Workforce Development Council.  An individual authorized to represent the bidder must attend the conference:  the WDC will not review proposals from entities that do not have a representative at the conference.   The WDC may, in case of emergency, choose to waive the disqualification of a bidder not attending the Bidders' Conference if full explanation and written request is received by email or facsimile within 48 hours of conference end.  Bidders are encouraged to submit questions in advance for the Bidders' Conference (by 3 PM, December 2, 2004).

PROPOSAL SUBMISSION

Reponses to the RFP are to be prepared in the following manner providing accurate, valid and full disclosure of information.  Failure to follow instructions and/or failure to respond to all parts of the RFP, may result in a proposal being deemed non-responsive.  The WDC will not accept any amendments, revisions, or alterations after the proposal due date unless requested by the WDC.

CONTENT OF RFP PROPOSAL RESPONSE

· To ensure a comprehensive and expedient review, contractors must submit the proposal response in the following format.
1. Cover Page;

2. Narrative responses to Section V., questions 1-6, in the order presented;
3. Monthly Cost Projections;
4. Salaries and Benefits Detail Narrative;

5. Software and Equipment Detail Narrative;

6. Line Item Budget Detail;
7. Leveraged Resources;

8. Letters of commitment (if applicable ) 

· Mail  or hand-delivered proposals  to:   Workforce Development Council 917-134th  SW,  Ste. B-3, Everett WA 98204-9377  Attn: Marla Guerrero , Any proposal or proposal modifications submitted after the close of the solicitation period will not be considered.

· Letters of commitment regarding partnerships must be received in the WDC offices by 3 p.m. on December 17, 2004.  The letters must all be submitted in one envelope labeled “Youth RFP Letters of Commitment for (Insert Your Business Name Here)” and addressed as follows:   
· The Narrative responses to questions 1-5 in Section V. must be single spaced, on numbered 8 ½ inch x 11 inch pages, with font size 11 or larger and submitted as a Microsoft Word document, and must be limited to 10 pages. 
· Any submitted proposal shall remain a valid proposal for one year after the closing date of the RFP.

TIMELINE

	November 19, 2004
	Public Notice

	November 19, 2004
	Request for Proposal (RFP) available on WDC Website

	December 3, 2004 1:30-3:30 p.m.
	Mandatory Bidders' Conference

Snohomish County Workforce Development Council

917 134th Street, S.W., Suite B-3

Everett, Washington  98204

	December 17, 2004 

Must be received by 3 p.m.
	RFP applications are due at Snohomish County Workforce Development Council 

	December 21, 2004
	Youth Council Review Team conduct evaluation

	December 28, 2004
	Executive Committee makes funding decisions

	December 29, 2004
	Provisional Award Notifications; contract negotiations begin

	January  1, 2005
	Contracts begin

	January 10, 2005
Must be received by 3 p.m.
	Documentation of Qualifications due to WDC office from applicants who have been given preliminary awards


RFP INQUIRIES

· All inquiries related to the RFP are to be submitted electronically.  E-mail inquiries should be identified on the e-mail as “BEP RFP Inquiry” and sent to:  marla@snocowdc.org.
· Written questions received after the Bidders' Conference and before 5 p.m., December 10th will be responded to within 72 hours (working days) by posting in the “Questions and Answers” section at http://www.worksourceonline.com.  
· Questions received after December 10th will not be answered.

COST  OF  PREPARING  PROPOSALS
Costs for developing a proposal are solely the responsibility of the bidder.  WDC will not provide reimbursement for such costs.

WITHDRAWALS

A submitted proposal may be withdrawn prior to the proposal due date.  A written request to withdraw the proposal must be submitted electronically to:  marla@snocowdc.org.

CLARIFICATION PROCEDURES

All clarifications or changes to submitted proposals must be in the form of a written addendum and received electronically prior to 3 p.m. on December 17, 2004.
PUBLIC RECORDS
Applicants sometimes you call them contractors and now you are calling them applicants  are advised that most documents in the possession of WDC are considered public records and subject to disclosure under the State Public Records Law.

EVALUATION PROCESS 

A Youth Council Review Team comprised of members of the Youth Council and Workforce Development Council that have no fiduciary interest in bidding for programs under the WDC.  Review Team members will review and score proposals according to the criteria and assigned points specified in Evaluation Criteria Section VIII.  The WDC retains the right to request additional information from any applicant.

The Review Team members' calculated scores will be used as a guide for discussion and selection of provisional contractors.  If no response adequately addresses the services and outcomes requested, the Review Team may recommend that no award be made.  A list of provisional contractors will be confirmed by the WDC's Executive Committee. 

A respondent may not be recommended for funding, regardless of the merits of the proposal submitted, if it has a history of contract non-compliance with the Snohomish County Private Industry Council, the WDC, or any other funding entity.  The respondent may be given a provisional award with the stipulation that special terms and conditions regarding the areas of concern will be a part of the contract.

PROTESTS OF CONTRACT AWARDS
Bidders who have submitted a proposal may protest the award of the contract.  The process for protesting the award must be as follows:

· Protests must be filed in writing by email, facsimile, or hand delivered to Marla Guerrero of the Snohomish County Workforce Development Council by January 1, 2005.  All protests are public information after the protest period ends.

· All protests must state the basis for the protest in clear terms and provide an alternative the protester finds acceptable.  The basis of the protest must be a violation of a state or federal contracting law, rule or regulation, which is applicable to the contracting process.

· The WDC will review protests that meet the above conditions. 

· During any part of the review or consideration, the protester may be asked to clarify or amplify statements or to provide proof of claims or other statements.   Any such requests must be fully responded to within the time designated by the WDC.  In the event a protester fails to respond, the protest will be dismissed and no further protest will be accepted relative to this RFP.  

· The WDC CEO and the WDC Procurement Coordinator will review the protest and issue a written response that is intended as a complete and final answer to the protest.

SECTION III.  CONTRACTOR QUALIFICATIONS AND RESPONSIBILITIES

Contractor Qualifications

Documentation of Qualifications

All entities eligible to bid must meet a minimum level of administrative and fiscal capacity in order to contract with WDC.  Therefore, a bidder selected as the provisional contractor by the Executive Committee must provide Documentation of Qualifications (DOQ) by January 10, 2005.  Failure to satisfactorily meet this requirement could result in cancellation of award and failure to contract.  Any bidder that has already met the DOQ requirement and has this documentation on file at the WDC is not required to reapply.  Any bidder not having a DOQ on file at the WDC may contact marla@snocowdc.org for a copy of these requirements.
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CONTRACTOR RESPONSIBILITIES

Program success is contingent upon the ability of the contractor to meet the demands of managing and administering the program in a dynamic environment.  Contracts awarded will be based on cost reimbursement with allowable costs limited to those reasonable and necessary for the effective and efficient performance of the contract services.  Partial payment may be withheld for failure to meet contract performance goals. 

Contractor responsibilities include but are not limited to:

1. Program operations and fiscal management, 

2. Timely billings,

3. Client tracking and documentation, 

4. Timely reporting of required data/information, and

5. Monitoring/evaluation,

6. Cooperation and coordination with WDC staff and other Contractors doing related work.
SECTION IV.  Program Specifications

Eligibility AND TARGET POPULATIONS

It is the intention of this RFP that any applicant will provide in-kind or cash match leverage.  This, coupled with funding from all three WIA funding streams, allows universal access of services to any individual; however, youth aged 14-21 are identified as a target population. 
Within the universe of possible participants, the following populations have been identified as being the appropriate target population(s) for service delivery:

· Section 8 and Other Public Housing Residents

· Individuals in Transitional Housing

· Homeless 

· Youth in Foster Care

· Justice Involved 

· Pregnant and Parenting Teens

· Persons with Disabilities 

· Persons with Limited English Proficiency

· Tribal Residents
Regardless of whether a given bidder does or does not propose to serve any specific target population(s), the WDC is interested in ensuring systemic partnerships have been established to ensure the availability of services to meet each individual's needs.

Funding/BUDGET guidelines

Funding available under this proposal is limited to $90,000.  The specific costs that are to be supported for the 6 month duration of this project are as follows:

· 1 FTE who will provide services within the Business/Education Partnership framework as described in this RFP. 
· Part time staff or intern(s) who will provide support to the project.

· Funds to purchase the Business/Education Partnership model, database, equipment (if needed) and staff training to support the project. (All items purchased shall remain the property of the Snohomish County Workforce Development Council)
There is an expectation that applicants will leverage resources in order to meet described outcomes.  Funding available under this procurement action should be directed towards services that are not being offered or funded through non-WIA resources.  Funds should be used to enhance services of the WorkSource Snohomish County system.
Bidders are advised to keep in mind that all costs associated with proposed services should be consistent with the program design and reasonable in light of available funding. 

SECTION V.  PROPOSAL NARRATIVE 

Please read all of Section IV., Program Specifications, before answering these questions.  Responses to questions 1-6 should be limited to 10 single spaced pages.  Concise and clear writing is highly encouraged.

1. Program Description

a) Please provide a brief overview of proposed program including a description of how the proposed program fits into your organization's mission and goals.

b) Describe which target population(s) you propose to serve from the list above, if any.

2. GENERAL PROGRAM OPERATIONS

a) List any criteria you will use to prioritize individuals to receive your services.

b) Describe how you will determine an appropriate match between an individual and a work-based learning opportunity.  What criteria will be used?

c) Describe how you plan to follow up with individuals, educators and businesses after a connection is made. 

d) Describe how you will address any individual who commits to a work-based learning opportunity but does not follow through with their commitment. 

e) Describe your staffing plan.  Include any "non-standard" hours for staff (e.g., 11:00 am to 7:00 pm) if needed.
f) Describe how you will refer individuals to other programs or agencies that have needs beyond those that can be met through the Business/Education Partnership.
g) Describe how you will make youth/adults, educators and businesses aware of the offerings of the WorkSource system.  
3.  OUTREACH
a) Describe how you will work with schools (secondary and/or post-secondary) to ensure appropriate staff are aware of the Business/ Education Partnership.  
b) Describe how you will conduct outreach with the business community in order to recruit a variety of work-based learning opportunities.   

c) Describe any specific marketing that will be done to make other youth and adult serving agencies aware of the opportunities that exist through the Business /Education Partnership.  

4.  CAREER DEVELOPMENT AND EMPLOYMENT CONNECTIONS

a) Describe the work-based learning and other career development opportunities that will be offered 
b) Describe work-based learning opportunities that will be developed for educators throughout the community.
c) Describe linkages you have made with employers that will be used to develop work-based learning opportunities.   Include any resources you have leveraged from your employer partners.

d) Describe how you will ensure that employer-defined skills and labor market information are used to guide career development activities.

e) Describe how you will link your efforts with the industry sectors outlined in Blueprint 2010: A Blueprint for Education, Workforce and Economic Development in Snohomish County. http://www.snocowdc.org/reports/BluePrint2010.pdf   
5.  OUTCOMES

a)   Describe your past experience and results delivering services in similar projects and/or to similar


      populations.   

b) Describe any outcomes that will be part of your services.  Examples: Number of employers you plan to recruit for participation; Number of schools who will get trained on the utilization of the database; Number of connections that will be made between individuals and employers
c) Describe how you will evaluate the effectiveness of the services on an on-going basis. 
6.  SUSTAINABILITY
a)  Describe how you will acquire support for the Business/Educations Partnership past this 6 month funding . 
SECTION VI.
  BUDGET

The following budget information must be submitted.  Forms can be downloaded at www.worksourceonline.com:
a) Monthly Cost Projections
b) Salaries and Benefits Detail Narrative

c) Software and Equipment Detail Narrative

d) Line Item Budget Detail
e) Leveraged Resources
f) 
SECTION VII.  LETTERS OF COMMITMENT

Letters of commitment demonstrating your partnerships and/or leveraged resources may be provided.  Instructions for submitting the letters is provided in Section II. above.

SECTION VIII.  EVALUATION CRITERIA

Program Description and General Program Operations (30 Points)

· Are program design, services, and operations appropriate to address the unique needs of business, education and youth who will be utilizing the database system?

· Does the bidder have an effective staffing plan that demonstrates the staff(s) ability recruit businesses, match youth to the opportunity and maintain the online database?

· Does the bidder have a successful process to make sure that youth are paired with the most appropriate work-based learning opportunity?
· Does the bidder provide an effective plan for referring youth to other programs or agencies to meet needs beyond the Business Education Partnership?

Outreach (20 Points)

· Does the bidder have an outreach plan in place that will effectively recruit a wide variety of businesses to participate?

· Does the bidder have an effective outreach strategy to ensure that school staff will be aware of the Business/Education Partnership and how to use the services?
· Does the bidder have a strategy for working with other local agencies to assure proper referrals to services?  
Outcomes (15 Points)

· Does the bidder have the experience and track record of achieving comparable results delivering services in similar projects and/or to similar populations?

· Does the proposed plan include performance levels, benchmarks, and methods and tools that will guarantee achievement of the selected outcomes?

Sustainability (10 points)

· Does the bidder demonstrate a plan for acquiring support for the project beyond this funding? 

Budget (15 Points)

· Is there evidence in the proposal of leveraging of resources and in-kind contributions which will assist in meeting proposal outcomes?

· Do costs constitute the most effective use of our resources?

· Does the projected budget effectively support the proposed services?

Letters of Commitment (10 Points)

· Does the bidder have documentation of commitments to support the program design and leveraged resources identified?
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