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Snohomish County Workforce Development Council

WIA TITLE I-B YOUTH PROGRAM SERVICES

FOR YOUTH INVOLVED IN THE FOSTER CARE SYSTEM
REQUEST FOR PROPOSALS

SECTION I.  SUMMARY PAGE

RFP RELEASE DATE:



                     

          April 15, 2005


RFP DUE DATE:




            

 May 13, 2005
CONTRACT PERIOD: 





June 1, 2005 – June 30, 2006

AWARD AMOUNT: 





        

         $350,000
TARGET POPULATION: WIA Eligible youth* (ages 14-21) who are either currently living in Foster Care or have lived in Foster Care in the past.  

 *See page 11 for Eligibility Requirements
The Snohomish County Workforce Development Council is an Equal Opportunity Employer and provider of employment and training programs.  

Auxiliary aids and services are available upon request to persons with disabilities. 

Snohomish County Workforce Development Council

WIA TITLE I-B YOUTH PROGRAM SERVICES

FOR YOUTH AGING OUT OF FOSTER CARE

REQUEST FOR PROPOSALS

SECTION II.  INTRODUCTION/OVERVIEW

It is the intent of Snohomish County Workforce Development Council (WDC) to provide an equal and open opportunity in the selection of a contractor for the provision of workforce development services to youth aging out of the foster care system in Snohomish County consistent with the WDC's vision, mission, goals, and objectives as articulated in its Strategic and Operations Plans. 

The WDC's Youth Council has adopted a vision, mission, goals, and comprehensive set of objectives. The vision of the Snohomish County Youth Council is to maximize the potential of youth to achieve their aspirations, find fulfilling employment opportunities, and become proactive citizens of Snohomish County.

The Youth Council’s mission is to advocate for youth to ensure that they are valued by their community, have access to comprehensive services, and are able to improve leadership and employment skills for a future of life-long learning and work.

One of the primary goals of the Snohomish County WDC and its Youth Council is to develop an integrated one-stop system that:

· is employer-driven and responsive to future labor market needs;

· includes the development of an integrated career system among all partners in the workforce, youth development and education fields;

· has built in capacity for continuous improvement;

· creates alignment between the needs of employers and the supply of available workers;

· links closely with school-to-work activities and career and vocational development programs.

Within this context, the Youth Council's objectives are to:

(1)
keep students in school and reengage dropout youth through an applied learning curriculum that focuses on foundation skills, life, and support skills;

(2)
provide eligible youth a focused and effective program to attain appropriate educational and occupational credentials;

(3)   secure employment and necessary support services; and

(4)
develop a comprehensive, coordinated youth service strategy for targeted in-school and out-of-school youth.

In 2001, with the help of staff and facilitators from Business Government Community Connections, the Snohomish County WDC's Youth Council expanded upon the WDC's strategic planning process through which the following program design features that will advance these objectives were identified:

· focusing in-school resources at critical junctures, i.e. 8th to 9th grade transition;

· focusing out-of-school resources to meet the needs of youth who are homeless or in transitional housing at critical junctures such as the point of transition from foster care to independent living;

· requiring programs to demonstrate the capacity to leverage and sustain resources which support Workforce Investment Act Title I-B youth program funding, vision, goals, and objectives; and

· providing hands on experiential training in areas of job growth and ensuring high quality business engagement in youth programs.

Funds identified for this Request for Proposal (RFP) are from Title I-B of the Workforce Investment Act (WIA). The Snohomish County WDC is the administrative entity for these funds. 

For the purposes of programming this means:

· Providing services that ensure youth return to, and/or succeed, in school or some other educational program;

· Providing high quality career counseling that helps youth match their interests, aptitudes, and values to existing and emerging labor market needs;

· Creating effective connections to local employers;

· Developing meaningful connections between academic and occupational learning, classroom learning and work-based experiences;  

· Linking youth to postsecondary educational opportunities;

· Linking youth to other 13th year options such as streams of service, apprenticeship programs, the military, and employment; and

· Providing activities and comprehensive services that support holistic youth development. 

The following youth program delivery areas are being emphasized in response to direction from the Workforce Development Council, the Youth Council, and WIA requirements:

· Focus on intensive year-round, multi-year programming resulting in long term outcomes;

· Utilization of  WIA funded services to support a wide array of services being delivered to youth who are at risk of dropping out of school or have dropped out of school;

· Focus on helping youth obtain an appropriate secondary credential and transition to postsecondary education or training;

· Increased coordination with WorkSource Snohomish County and other Snohomish County youth serving agencies and systems to ensure delivery of high quality workforce investment services and holistic developmental services;

· Integration of WorkSource Snohomish County employer and labor market information into career planning, 13th year plan development, and job search;

· Delivery of 10 specific program elements; and

· Provision of twelve months of follow up for all youth following program exit.

This procurement action will award a contract totaling a projected amount of $350,000 for Program Year 2005-2006.  Contracted services are to be provided from June 1, 2005 through June 30, 2006 with follow up services extended for 12 additional months.  At its discretion, the WDC may extend the length of contracts or negotiate new contracts for the continuation of services based on performance review and continuity of services considerations.

COMMUNITY NEED
There are over 8,000 youth in foster care in Washington State and each youth in care costs the state $5,000 per year.  Youth in foster care are shown to be more vulnerable to depression, substance abuse and early pregnancy.  1 year after leaving the foster care system only ½ of this population have achieved a high school diploma or GED, only ¼ of them have begun some sort of post-secondary education and fewer than ½ are employed.  Of those that are employed, 47% are making poverty level wages or below.    
Without intensive support, teenagers leaving foster care are more likely to simply transition from one state agency to another.  1 out of 3 former foster youth were enrolled in at least one public assistance program within a year after their transition from state care.  

Based on the studies done by the Workforce Strategy Center (2000), the Foster Care Work Group (2003) the following are key elements to services to youth aging out of foster care:

· Introduction to career and education opportunities

· Preparation for college entry

· Career related work experiences

· Transition to post secondary education and career employment

· Financial literacy education

· Savings and asset development

· Sealing of juvenile records

All studies regarding youth aging out of the foster are system seem to point to the teaching LIFE SKILLS as the basis for successful transition from foster care to independent living.  The successful bidder for this RFP will provide life skills instruction that encompasses all of the key elements listed above as well as any of the 10 WIA elements (pg. 14) addressed above.  The successful bidder will demonstrate a strong relationship between themselves and local independent living coordinators (DCFS) assigned to those youth transitioning out of foster care to ensure that all efforts which support these youth are coordinated and holistic.   

BASIC PROGRAM DESIGN

This RFP seeks services to provide services to both In-School and Out-of-School youth aging out of the foster care system.  The Workforce Development Council defines an In-School youth as a youth person who has not received a high school diploma or its recognized equivalent (GED) and is attending school (including alternative secondary school) at the time of WIA registration.  In-school youth services will focus on dropout prevention and intervention strategies for youth at risk of not completing high school.  In-school youth participants in this program are expected to stay in and graduation from high school.  
The Workforce Development Council defines out-of-school youth as a young person aged 14 to 21 who is a school dropout.  Services for out of school youth depend on the needs, interests and age of the youth.  Services for younger out of school youth (ages 14-18) should include returning a youth to a school setting to complete secondary education, preparing them for post secondary education and/or employment.  Services of older out-of-school youth (ages 19-21) must also guide youth to the completion of secondary education and then advanced training or post secondary education and employment.    
The program year for this program begins in June 2005.  Basic program design should support recruitment efforts in June of youth who are currently living in the foster care system and are preparing for transition to independent living.  The program design developed should include a strong relationship with local Department of Children and Family Services.  This connection will assist with recruitment of youth as well as ensure that all services provided to the youth are well coordinated.  Program design should focus on providing education, job readiness and life skills to youth along with heavy supportive services and incentives for participation.  
If more than one agency/service provider would like to provide service to youth utilizing this funding, the partners must form a consortium and choose one lead agency to be the primary contact for the WDC.  The WDC will enter into contracts with each agency/service provider individually for the portion of services they intend to provide within the consortium.  Please note that preference will be given to those bidders who can provide all services directly.   
SECTION III.  INSTRUCTIONS/EVALUATION/TIMELINE

REQUEST  FOR  PROPOSAL(RFP)
Contractors will be competitively selected based on the scoring of the RFP responses.  Proposal responses must be received by the WDC by 3 p.m. on May 13, 2005 via email or diskette.  Provisional award announcements will be made on May 24, 2005.  Bidders receiving provisional awards will be required to demonstrate the fiscal and administrative capacity described in Section III., Contractor Qualifications, Responsibilities, Technology Tracking, and Participant Payments.  All awards are contingent upon fiscal and administrative qualification and successful contract negotiation. The contract negotiation process shall be bound by the best terms originally offered by the respondent in the proposal.   

BIDDER'S  CONFERENCE
A mandatory Bidders' Conference is scheduled for Wednesday, April 27, 2005 from 1 PM to 3 PM at the Workforce Development Council.  An individual authorized to represent the bidder must attend the conference:  the WDC will not review proposals from entities that do not have a representative at the conference.   The WDC may, in case of emergency, choose to waive the disqualification of a bidder not attending the Bidders' Conference if full explanation and written request is received by email or facsimile within 48 hours of conference end.  Bidders are encouraged to submit questions in advance of the Bidders' Conference.

PROPOSAL SUBMISSION

Reponses to the RFP are to be prepared in the following manner providing accurate, valid and full disclosure of information.  Failure to follow instructions and/or failure to respond to all parts of the RFP, may result in a proposal being deemed non-responsive.  The WDC will not accept any amendments, revisions, or alterations after the proposal due date unless requested by the WDC.

CONTENT OF RFP PROPOSAL RESPONSE

· The Proposal response should include:

1. Cover Page (form provided).

2. Narrative responses to Section V, questions 1.-7., in the order presented.

3. Budget forms including:

· Line Item Budget Detail (form provided);

· Salaries and Benefits Detail Narrative (form provided);

· Software and Equipment Detail Narrative (form provided);

· Monthly Cost Projections (form provided);

· Leveraged Resources (form provided);

· Monthly Activity Projections (form provided);

· WIA Elements (form provided).

4. Letter of Commitment signed by the Director or lead representative of the bidder.

 Each proposal must be submitted as an e-mail attachment and/or on diskette with the exception of the Letter of Commitment.  Paper proposal submissions will not be considered.  Any proposal or proposal modifications submitted after the close of the solicitation period will not be considered.  Proposals submitted as an e-mail attachment are to be submitted to marla@snocowdc.org.  Proposals submitted on diskette are to be submitted to:

Marla Guerrero, Procurement Coordinator

Snohomish County Workforce Development Council

917 134th Street S.W., Suite B-3

Everett, Washington  98204

 The Letter of Commitment must be received in the WDC offices by 3 p.m. on May 13, 2005.  The letter must be submitted in one envelope and addressed as follows:

Marla Guerrero, Procurement Coordinator

Snohomish County Workforce Development Council

917 134th Street S.W., Suite B-3

Everett, Washington  98204

 Upon receipt of a proposal, the WDC will open the document(s) to ensure they can be read and then email the bidder of receipt of proposal.

 The responses to questions 1.-7. in Section V. must be single spaced, on numbered 8 ½ inch x 11 inch pages, with font size 11 or larger and submitted as a Microsoft Word document.  The responses must be limited to 15 pages. 
 Any submitted proposal shall remain a valid proposal for one year after the closing date of the RFP.

TIMELINE

	April 15, 2005
	Public Notice

	April 15, 2005
	Request for Proposal (RFP) available on WDC Website

	April 27, 2005
1:00 PM – 3:00 PM
	Mandatory Bidders' Conference

Snohomish County Workforce Development Council

917 134th Street, S.W., Suite B-3

Everett, Washington  98204

	May 13, 2005 

Must be received by 3 p.m.
	RFP proposals are due at Snohomish County Workforce Development Council 

	May 16 - 20, 2005
	Youth Council Review Team conduct evaluation

	May 24, 2005
	Executive Committee makes funding decisions

	May 24, 2005
	Provisional Award Notifications; contract negotiations begin

	June 1, 2005
	Contracts begin

	June 10, 2005

Must be received by 3 p.m.
	Documentation of Qualifications due to WDC office from applicants who have been given preliminary awards


RFP INQUIRIES

· All inquiries related to the RFP are to be submitted electronically.  E-mail inquiries should be identified on the e-mail as “Foster Care RFP Inquiry” and sent to:  marla@snocowdc.org.

· Written questions received after the Bidders' Conference and before 3 p.m., May 6th, will be responded to within 72 hours by posting in the “Questions and Answers” section at http://www.worksourceonline.com.

· Questions received after May 6th will not be answered.

COST  OF  PREPARING  PROPOSALS
Costs for developing a proposal are solely the responsibility of the bidder.  WDC will not provide reimbursement for such costs.

WITHDRAWALS

A submitted proposal may be withdrawn prior to the proposal due date.  A written request to withdraw the proposal must be submitted electronically to:  marla@snocowdc.org.

CLARIFICATION PROCEDURES

All clarifications or changes to submitted proposals must be in the form of a written addendum and received electronically prior to 3 p.m. on May 13, 2005.

PUBLIC RECORDS
Applicants are advised that most documents in the possession of WDC are considered public records and subject to disclosure under the State Public Records Law.

EVALUATION PROCESS 

A Youth Council Review Team will be formed comprised of members of the Youth Council and Workforce Development Council that have no fiduciary interest in bidding for programs under the WDC.  Review Team members will review and score proposals according to the criteria and assigned points specified in Evaluation Criteria Section VIII.  The WDC retains the right to request additional information from any applicant.

The Review Team members' scores will be calculated.  Scores will be used as a guide for discussion and selection of provisional contractors.  If no response adequately addresses the services and outcomes requested, the Review Team may recommend that no award be made.  A list of provisional contractors will be confirmed by the WDC's Executive Committee. 

A respondent may not be recommended for funding, regardless of the merits of the proposal submitted, if it has a history of contract non-compliance with the Snohomish County Private Industry Council, the WDC, or any other funding entity.  The respondent may be given a provisional award with the stipulation that special terms and conditions regarding the areas of concern will be a part of the contract.

PROTESTS OF CONTRACT AWARDS
Bidders who have submitted a proposal may protest the award of the contract.  The process for protesting the award must be as follows:

· Protests must be filed in writing by email, facsimile, or hand delivered to Marla Guerrero of the Snohomish County Workforce Development Council by June 1, 2005.  All protests are public information after the protest period ends.

· All protests must state the basis for the protest in clear terms and provide an alternative the protester finds acceptable.  The basis of the protest must be a violation of a state or federal contracting law, rule or regulation, which is applicable to the contracting process.

· The WDC will review protests that meet the above conditions. 

· During any part of the review or consideration, the protester may be asked to clarify or amplify statements or to provide proof of claims or other statements.   Any such requests must be fully responded to within the time designated by the WDC.  In the event a protester fails to respond, the protest will be dismissed and no further protest will be accepted relative to this RFP.  

· The WDC Executive Director and the WDC Procurement Coordinator will review the protest and issue a written response that is intended as a complete and final answer to the protest.

SECTION IV.  CONTRACTOR QUALIFICATIONS, RESPONSIBILITIES, TECHNOLOGY TRACKING, AND PARTICIPANT PAYMENTS

All entities eligible to bid must meet a minimum level of administrative and fiscal capacity in order to contract with WDC.  Therefore, a bidder selected as the provisional contractor by the Executive Committee must provide Documentation of Qualifications (DOQ) by June 10, 2005.  Failure to satisfactorily meet this requirement could result in cancellation of award and failure to contract.  Any bidder that has already met the DOQ requirement and has this documentation on file at the WDC is required to submit and updated DOQ.  Any bidder not having a DOQ on file at the WDC may contact marla@snocowdc.org for a copy of these requirements.

CONTRACTOR RESPONSIBILITIES

Program success is contingent upon the ability of the contractor to meet the demands of managing and administering the Foster Care program with WIA Title I-B Youth Program funds in a dynamic environment.  Contracts awarded will be on a cost reimbursement basis with allowable costs limited to those reasonable and necessary for the effective and efficient performance of the contracted services.  Partial payment may be withheld for failure to meet contract performance goals or under expenditure.   General responsibilities of WDC contractors include but are not limited to:

1. Management of performance,

2. Program operations and fiscal management, 

3. Timely billings,

4. Timely provision of required documents for entry of client tracking into SKIES and establishment of files with supporting documentation, 

5. Timely reporting of required data/information, 

6. Monitoring/evaluation, and

7. Cooperation and coordination with WDC staff and other contractors doing related work.

Technology/Tracking

Specific tracking is managed through the SKIES statewide management information systems.  The successful bidder will be required to provide the WDC with a monthly report of program performance through this system.

The successful bidder will be required to maintain hard copy files for all WIA participants.  Hard copy records must also be maintained for any youth referred but not registered into the program.  

Additionally, the successful bidder will prepare monthly fiscal reports showing plan against actual expenditures as well as accruals and obligations.    

To support this technology, the successful bidder must have, at a minimum:

1.
Business grade connectivity such as DSL or frame-relay;

2.
Individual e-mail accounts that allow for attachments of 10 Megabytes or more for employees doing business with the WDC; and

3.
A Windows 2000 Pro or better workstation capable of running the latest versions of Microsoft Internet Explorer or Netscape Navigator web browsers.

Additional technology recommendations for meeting these requirements include:

NEW PC Purchases
Pentium 4  2.4 GHz, 512 MB RAM, Floppy Drive, 2.0 USB Ports (6 ports), 20 GB Hard Drive, CD-R Drive, 10/100/1000 Mb Ethernet, Standard Keyboard, USB Mouse 2-button with wheel, 4 Years on-site warranty, 15" Flat Panel Monitor, MS-Windows XP Pro, MS - Office XP or better.

  

Existing PCs
Pentium 3 or Celeron 550 MHz, 256 MB RAM, Floppy Drive, 2.0 USB Ports (2 ports), 10 GB Hard Drive, CD-R Drive, 10/100 Mb Ethernet, Standard Keyboard, USB Mouse 2-button with wheel, 3Years on-site warranty, 17" CRT Monitor, MS-Windows 2000 Pro, MS - Office 2000 or better.

Costs related to technology may be a part of a bidder's proposal budget and will be reviewed for cost effectiveness and reasonableness.

Participant Payments

The WDC will not be providing WIA-funded centralized participant payments for tuition, on-the-job training employer reimbursements, work experiences wages, or supportive services (including books and supplies).  The bidder must establish systems to ensure compliance with WIA, associated regulations, Washington State Provisions, and WDC policy as well as applicable Department of Labor and Industries regulations.

SECTION V.  Program Specifications

YOUTH Eligibility AND TARGET POPULATION

Youth served under this procurement must be eligible for services under Title I-B of WIA.  These criteria are that a given youth must:

1.
be 14-21 years of age, inclusive, at the time of registration,

2.
be a high school drop out who is not attending any junior/middle or high school (including an alternative school) or any Adult Basic Education (ABE) or General Educational Development (GED) instructional program at any secondary school, postsecondary school, or any other educational institution;


or 

be a junior/middle or high school student (including an alternative school student);

and

3. 
have at least one of the following additional characteristics:

(1)
basic skills deficient,

(2)
offender,

(3)
involved in the juvenile justice system,

(4)
pregnant or parenting,

(5)
homeless or runaway,

(6)
foster child on whose behalf state or local government payments are being made,

(7)
having one or more disabilities including learning disabilities,

(8)
personal/family substance abuse,

(9)
gang involved/affiliated/affected,

(10)
enrolled in an alternative education program,

(11)
at-risk of dropping out of school,

(12)
lacking affordable housing,

(13)
victim of domestic violence/sexual or child abuse,

(14)
identified social adjustment or mental health issue(s),

(15)
lacking a significant or positive work history,

(16)
migrant family member,

(17)
not at grade parity.

4.
be authorized to work in the United States,

5.
be in compliance with the Selective Service Act if a male who has reached the age of 18.

Additionally, at least 95% of the youth registered for services must be low-income as defined by WIA.  The WDC's policy regarding eligibility and registration can be found at http://www.worksourceonline.com .

Within the universe of eligible youth, this program is limited to Youth Involved in the Foster Care System or those youth who have at one time been involved in the Foster Care System. At least 50% of the youth registered must be high school drop outs as defined above.

The successful bidder will sustain systemic partnerships that have been established to ensure the availability of services to meet each participating youth's needs in every life domain identified by the Youth Council as essential to holistic development.

Program FOCUS and Components

The WDC's program focus and components have been developed within the context of the United States Department of Labor Training and Employment Guidance Letter 18-00 which directs local WDCs to consider how to attain the following goals using WIA Title I-B youth program funds:

· Promote effective Youth Councils to coordinate and bring together WIA funded youth services and other youth activities and services in the community to provide a network of youth services that meet community needs,

· Enhance program quality to ensure a steady expenditure of funds throughout the year and to increase both service levels and the quality of services,

· Fully integrate summer employment opportunities and year round services,

· Enhance assessment strategies,

· Enhance completion of individual  service strategies,

· Expand and further develop follow up services,

· Increase performance management and data quality to ensure appropriate documentation and validity of outcomes reported,

· Enhance youth connections to employers and the WorkSource system.

With the guidance of its Youth Council, the WDC wishes to procure a holistic service delivery design, addressing the wide range of risk and protective factors in the life domains identified by the Youth Council as relation to a given youth's ability to become a productive and responsible community member.

Each applicant should design a program with a holistic approach to service delivery that reduces risk factors and allows youth to advance in a developmentally appropriate manner toward self sufficiency in each life domain recognized by the WDC and its Youth Council.  Additional specific program components are described below.
1. Eligibility Determination and Certification: Systems must be in place to determine and certify the eligibility of all youth registered for services in conformance with WIA, associated regulations, Washington State provisions, and WDC policy.  The WDC will provide technical assistance on the eligibility determination and certification process.  

2. Orientation: All participants must receive information on the full services that are available through eligible providers including WorkSource Snohomish County system partners.

3. Assessment: Each participant shall be provided with an objective assessment of his/her academic, employment skills, and other needs in the life domains identified by the WDC's Youth Council as essential to holistic development and self-sufficiency.  This includes, but is not limited to, a review of educational skill levels, occupational skills, prior work experience, employability, interests, aptitudes, supportive service needs.  Where appropriate, recent assessments can be used in lieu of additional assessment.  The goal is to accurately evaluate the youth skills and situation in order to develop an appropriate individual and tailored care service strategy to meet her/his needs.

4. Individual Service Strategy: An individualized, written plan of long and short-term goals (that includes educational, employment related and other life domain goals) will be developed for each participant.  Programs should use objective assessment information to develop this strategy in conjunction with the participant and her/his family, as appropriate.  WDC youth contractors utilize a single Individual Service Strategy document and will use protocols established under Results Oriented Management and Accountability (ROMA) to enter summary information for each life domain into the new statewide MIS once operational.  The strategy should be used to track services to be delivered and/or coordinated by the program and should be regularly reviewed and updated as changes occur.

5. Referral:  Any eligible youth who is not registered must be given referral information regarding the full array of applicable or appropriate services available through local programs including WorkSource Snohomish County partners.  In addition, youth should be given referrals for further assessment if determined appropriate. Contractors must maintain coordinated links with other youth serving agencies, organizations, and training providers in order to meet the individual needs of youth while respecting confidentiality requirements.

6. Case Management from Registration through Follow Up:  The WDC is interested in funding a program that provides youth with sustained services.  The WDC anticipates that these youth will continue receiving services, including follow up services, through high school graduation or GED certificate award and into a 13th year plan.  Consistent with best practices nationally, the WDC is interested in ensuring continuing contact with a case manager throughout the course of a given youth's participation.  The WDC is also interested in the utilization of youth and parent (for youth who live at home) compacts or other agreements to continue working with the district and the WIA case manager throughout this service delivery period.

7. WorkSource Snohomish County System Requirement: The WorkSource Snohomish County system also provides workforce development services to individuals through a series of interconnected Centers and affiliate sites.  The successful bidder will be expected to participate in this broader system, coordinating services with those provided at these existing WorkSource facilities.  Any bidder proposing to deliver services at a site outside of the WorkSource Snohomish County system will be required to apply for status as a WorkSource Snohomish County affiliate site and meet all associated branding and related requirements.  Questions about these requirements may be directed to marla@snocowdc.org.

8. Additional Partnerships:  The successful bidder is expected to utilize WIA funds primarily to provide services in the education and employability/employment life domains.  The successful bidder is also expected to ensure the availability of additional resources and services to meet the needs of individual needs of youth in each of the following additional life domains identified by the WDC's Youth Council as essential to holistic development:

· Family Situation including relationship and support of family, other adults, and/or neighborhood,

· Housing

· Transportation

· Legal including justice system involvement history

· Health/Mental Health

· Treatment including alcohol and drug issues

· Use of Free Time including constructive use of free time and involvement in the community through leadership/service activities

· Skills including SCANS skills and competencies and social competencies

· Attitudes and Behaviors including positive values and identity

The WDC anticipates that each applicant will have established protocols with partners that provide services to all youth selected for service delivery to ensure the availability of a full menu of individual and tailored care to address needs as they arise in each of these life domains.

Required Elements

The following elements, required for all youth programs funded under Title I-B of WIA must be addressed in the applicants’ program design.   Elements can be made available directly or through partnerships. The primary intent is to provide each youth served with the individual and tailored care needed to address her/his needs and achieve Federal outcomes.  If partnering to provide these elements, the applicant must show how it will ensure follow up and the coordination of services.  

All youth do not need to receive each of these elements, but each element must be made available in a substantial way to every youth who needs it.  Follow up services must be offered to all youth participating in a WIA funded program for at least 12 months following exit.  

The 10 elements are: 

1. tutoring and similar services, including dropout prevention strategies, leading to a high school diploma

2. alternative education services

3. summer employment linked to academic and occupational learning

4. paid and unpaid work experience

5. occupational skill training

6. adult mentoring during program participation

7. leadership development, including community service

8. supportive services

9. comprehensive guidance and counseling, including drug and alcohol abuse

10. follow up services for at least 12 months following exit

Academic Requirements (related to elements 1-3)

Within these 10 elements, the WDC has a strong interest in seeing high school drop outs return to and succeed in an appropriate educational program leading to a secondary credential and embark on a 13th year plan.  To achieve these goals, applicants must be able to utilize partnerships and refer youth to other academic programs. 

CAREER DEVELOPMENT AND Employer Connections (related to elements 3-7)

Bona fide connections to employers are essential in the creation of a system of providers that can effectively assist youth to become highly skilled and employable.  Therefore, applicants are expected to demonstrate meaningful employer connections.  These connections should lead to increased placements in employment and postsecondary education as well as meaningful exposure to the world of work with measurable skill increases. 

The WDC would like to see an increase in career development experiences that demonstrate meaningful employer involvement.  These are described as structured, supervised, contextual world of work experiences, with documented learning outcomes. Career development experiences should mirror the definitions and standards associated with the Washington Educational Reform Act.  Work based learning experiences are those that:

· Take place in the context of actual work environments,

· Are linked to learning outcomes,

· Are developed in part with employer input and industry specific skills and 

· Are based upon labor market information. 

Employment related activities should be developmentally appropriate and help a given youth relate to exploring, selecting, or preparing for a career pathway of interest.  They should be increasingly challenging over the course of a given youth's participation and be tied to locally recognized career pathways.  Work experiences may include, but are not limited to:

· Employer mentoring

· Exposure to various aspects of industry through job shadows

· Paid work experiences including group experiences, project-based learning, and service learning

· Occupational skill training

· Internships

· Job search assistance, placement, and retention support

Applicants are encouraged to make employer connections to leverage resources in the form of staff, funds for training, wages, and operational needs related to training space, equipment, and the like.

Best Practices - Youth Development Principles (related to elements 6-10)

National research identifies the following additional elements of effective practice.  The WDC plans to contract with an applicant who incorporates the following principles in the delivery of services to youth.

· Relationships that maintain continuity of contact with caring adults

· Opportunities for leadership and decision-making as well as positive peer support

· Opportunities for meaningful service to others

· Opportunities to connect classroom instruction to real world applications, selection of career pathways, and creation of work products for portfolios

· Follow up support over a sustained period

Consistent with this research, the WDC is particularly interested in procuring a program that offers mentoring and leadership components.

FEDERAL CORE INDICATORS
The successful proposal will emphasize the attainment of WDC leading indicators for several federal core indicator targets.  The following targets have been established to measure program success for Program Year 2005.  The successful bidder will be expected to work with the WDC to continue developing its system for developing and collecting data on leading indicators to predict performance on these federal core indicators. Furthermore, Federal Common Measures are scheduled for implementation for WAI Adult and Dislocated Worker programs in July of 2005, with Youth Common Measure to follow.  Bidders should be advised that if/when implementation of the Federal Youth Common Measures begins, they will be expected to meet these as well.  
	Younger Youth Skill Attainment Rate

	PY 04 Target:  84.5%

	Younger Youth Diploma/GED Attainment Rate

	PY 04 Target:  65.5%

	Younger Youth Retention Rate

	PY 04 Target:  66.0%


	Older Youth Entered Postsecondary Education or Employment Rate

	PY 04 Target:  71.5%

	Older Youth Retention Rate

	PY 04 Target:  83.2%

	Older Youth Earnings Gain

	PY 04 Target:  $3,347

	Older Youth Credential Rate

	PY 04 Target:  59.0%


Funding/BUDGET guidelines

Funding available under this proposal is limited to $350,000.   The specific costs that are to be supported for the 13 month duration of this program to serve a minimum of 30 participants are as follows:

· Staff who provide WIA services to eligible youth currently or formerly in the Foster Care system  
· Funds for work experiences, educational programs, incentives, and supportive services allowable under WDC policies (www.worksourceonline.com).

Bidders are advised to keep in mind that all costs associated with proposed services and cost per participant should be consistent with the program design and reasonable in light of available funding. 

There is an expectation that applicants will leverage resources in order to meet described outcomes.  Leveraged funds may be a dollar match or an in-kind contribution of non-WIA funds that either enhances WIA services or shares the cost of WIA services.  Please note that preference will be given to those bidders who will leverage non-WIA funds to secure an AmeriCorps member from the Youth Connection AmeriCorps Program to assist with program service delivery ($5,000 cash match).  For more information on the Youth Connection AmeriCorps Program please contact Donelle Keinholz-McCalmon at (425) 921-3402 or dmccalmon@snocowdc.org. 

Funding available under this procurement action should be directed towards services that are not being offered or funded through non-WIA resources.  The WDC has placed limits on overhead costs for direct service delivery contracts to partners.  For direct service delivery contracts, the WDC allows up to 9.5% of salaries for associated overhead costs.
SECTION VI.  PROPOSAL NARRATIVE 

Please read all of Section V., Program Specifications, before answering these questions.  Responses to questions 1.-7. should be limited to 17 single spaced pages and should follow the numbering sequence identified below (i.e. 1a, 1b, 2a, 2b, etc).  Concise and clear writing is highly encouraged.
1. Program Description

a) Please provide a brief overview of proposed program including a description of how the proposed program fits into your organization's mission and goals.

b) Describe how your program will coordinate efforts with Independent Living Counselors or other staff within the DCFS system who will continue to work with foster youth entered into the WIA program.  
c) Please describe the life skills curriculum to be taught within the program design.  For more information on teaching life skills to Youth in Foster Care visit  Casey Family Programs at http://www.casey.org/Resources/Tools/CaseyLifeSkills.htm
2. GENERAL PROGRAM OPERATIONS

a) Describe any existing referral mechanism you've developed to identify WIA Title I-B eligible youth in the foster care system.  
b) List any additional criteria you will use to select youth to be registered into this program. 

c) Describe what you will do with youth not selected for participation.

d) Describe orientation/assessment activities.  Include assessment tools, instruments, and methods you will use to gather the necessary assessment information to develop Individual Service Strategies.

e) Describe how you will develop Individual Service Strategies.  Describe how each participant’s individual goals be developed, evaluated, and coordinated.

f) Describe your staffing plan.  Include positions, staff to participant ratios, and staff areas of responsibility.  Describe how your staff will develop a unified case management strategy for providing consistent support, follow through for service plans and referrals, and tracking for individual participants.  Include any "non-standard" hours for staff (e.g., 11:00 am to 7:00 pm).

g) Describe the strategies you will use to motivate, and/or reward positive participation; and (where appropriate) describe participant payroll, incentive, or payment methods. 

h) Provide a timeline of specific program/participant activities throughout the program year and describe the location of activities. (Ex: May – June: recruitment, July – August: life skills classes, etc)
3 REQUIRED ELEMENTS

a) Please fill out the WIA Required Elements Form (provided).  For each element, please describe specific services to be provided and whether those services will be provided to clients directly with WIA funds, through partnership with another provider with WIA funds or leveraged resources, or through a formal referral process to a partner agency with leveraged resources.   
b) Please describe how the bidder will engage in partnerships as necessary to ensure the availability of additional resources and services to meet the individual needs of youth in each of the following additional life domains identified by the WDC's Youth Council as essential to holistic development.  Please see attached matrix (Attachment A) as a possible tool to be used to assess and track progress in each of the life domains.   
· Family Situation including relationship and support of family, other adults, and/or neighborhood,

· Housing

· Transportation

· Legal including justice system involvement history

· Health/Mental Health

· Treatment including alcohol and drug issues

· Use of Free Time including constructive use of free time and involvement in the community through leadership/service activities

· Soft skills necessary for employability including social competencies 

· Attitudes and Behaviors including positive values and identity
4.  ACADEMIC REQUIREMENTS

a) Describe any educational opportunities that will be offered to youth through partnerships.

b) Describe the specific curriculum, tools, and resources will be used to deliver these services including the technology you or your partner agency plan to use to deliver effective alternative educational offerings.  Explain whether these resources will be provided as leverage or funded through this procurement action.

c) Describe how applied learning techniques will be incorporated into your or your partners’ offerings.

d) Describe any formal protocols you have established with school districts to assist youth with reentry as appropriate.  Describe any protocols you have established with postsecondary educational institutions for secondary and postsecondary education as well.  Identify any relationship to programs such as Running Start, Upward Bound, Talent Search, etc.

e) Describe other 13th year planning options, including employment, other postsecondary educational offerings, apprenticeship, military, and/or engagement in a structured stream of service program (such as, but not limited to, the AmeriCorps programs).

5.  CAREER DEVELOPMENT AND EMPLOYMENT CONNECTIONS

a) Describe the work-based learning and other career development opportunities that will be offered to youth.

b) Describe how you will ensure that employer-defined skills and labor market information are used to guide career development activities.

c) Describe how you to plan to guide each youth to the development of a 13th year plan.

d) Describe linkages you have made with employers for the range of work experiences and unsubsidized employment.  Include any resources you have leveraged from your employer partners.

e) Describe past experience running a Work Experience program that provides payroll to youth.  

f) Describe how you will link youth to the local WorkSource centers.

6.  BEST PRACTICES - YOUTH DEVELOPMENT PRINCIPLES
a)  Describe the best practices and elements of effective mentoring you propose to incorporate into your mentoring component (e.g., statement of purpose, recruitment plan, orientation for mentors and participants, eligibility screening, readiness curriculum, matching strategy, monitoring process, support, recognition, retention, closure, and evaluation/continuous quality improvement).

b)  Describe the best practices and topics you propose to incorporate into your leadership component (e.g., team-building, goal setting, decision making, community service project planning, and reflection) including the involvement of youth in the design and/or leadership of the program.

7.  OUTCOMES
a)   Describe your past experience and results delivering services in similar projects and/or to similar populations.   

b) Describe your experience achieving performance objectives related to the federal core indicator targets.

c) Describe any additional outcomes that will be part of this program.

d) Describe how you will evaluate the effectiveness of this program on an on-going basis.

SECTION VII.  BUDGET

The following budget-related forms are to be completed by the bidder:

 Line Item Budget Detail

 Salaries and Benefits Detail Narrative

 Software and Equipment Detail Narrative

 Monthly Cost Projections

 Leveraged Resources

 WIA Required Elements

SECTION VIII.  LETTERS OF COMMITMENT

Letters of commitment demonstrating your partnerships and/or leveraged resources may be provided.  Instructions for submitting the letters is provided in Section III. above.

SECTION IX.  EVALUATION CRITERIA

Program Description and General Program Operations (20 Points)

· To what extent does the applicant propose the design and delivery of high quality, comprehensive programming for youth involved with the Foster Care system?

· Are program design, services, and operations appropriate to address the unique needs of youth currently or previously in Foster Care?

· Are program expectations, incentive strategies, and opportunities for leadership appropriate to this targeted population?

· Does the applicant have operational systems including orientation, referrals for youth not served, assessment, staffing, individual service strategies, and services for youth involved with the Foster Care system? 
· Does the applicant understand holistic service delivery and provide an effective plan to ensure holistic services?

Program Components (40 Points)

Life Domains and Required Elements

· Does the proposal provide the required elements?

· Does the proposal provide high quality methodology for delivering the required elements in a manner that enhances protective factors in each recognized life domain?

· Does the proposal describe an effective process and plan for 12 month follow up for youth following exit?  

· Are the elements delivered in a way that supports a youth development philosophy?

Academic Requirements

· Does the proposal offer partnerships to support academic opportunities for youth?

· Are the curriculum, tools, and resources sufficient to ensure academic achievement?

· Does the proposal incorporate any applied learning techniques?

· Does the applicant have a 13th year plan in place for students?

Career Development and Employer Connections

· Has the applicant developed significant partnerships with employers to provide ample work-based learning, career development activities, and unsubsidized employment opportunities to youth?

· Does the applicant have established processes for accessing labor exchange information?

· Does the applicant have experience providing a Work Experience program?

· Does the proposal outline how it will use local labor market information and employer defined skills in career development and employment activities?

· Does the proposal detail how the program will link youth to the WorkSource centers?

Best Practices-Youth Development Principles

· Does the design incorporate research-based elements of effective practice?

· Does the proposed design include fully developed mentoring and leadership components?

Outcomes (15 Points)

· Does the bidder have the experience and track record of achieving comparable results delivering services in similar projects and/or to similar populations?

· How and to what extent does the proposed program ensure it will meet the outcome requirements of the RFP?  Does the proposed plan include performance levels, benchmarks, and methods and tools that will guarantee achievement of the selected outcomes?

· Is there a plan or process in place to ensure ongoing as well as a final program evaluation program for participating youth?

Budget (15 Points)

· Is there evidence in the proposal of leveraging of resources and in-kind contributions which will assist in meeting proposal outcomes?

· Do costs constitute the most effective use of our resources?

· Does the projected budget effectively support the proposed program?

Letters of Commitment (10 Points)

· Does the applicant have documentation of commitments to support the program design and leveraged resources identified?

SECTION X.  FORMS

The following forms are provided for preparation of this application:

 Cover Page

 Monthly Activity Projection (Exhibit C) 

 Monthly Cost Projections (Exhibit D)

 Line Item Budget Detail (Exhibit E)

 Salaries and Benefits Detail Narrative (Exhibit F)

 Software and Equipment Detail Narrative (Exhibit G)

 Leveraged Resources (Exhibit H)
 WIA Required Elements (Exhibit I)
SECTION XI. ATTACHMENTS
Attachment A
Outcome Scale for Self Sufficiency Matrix

Scale:  Education (Youth)
	Benchmarks
	Outcomes

	Thriving

(9-10)

Independent

	· Post-Secondary training

· Positive attitude towards life-long learning 

	Capable
(7-8)
Independent

	· Actively pursuing post-secondary education

	Protected 
(5-6)
Independent

	· Has high school diploma or GED

· Learning disability diagnosed and addressed

	
	Prevention Line

	At Risk
(3-4)

Dependent
	· Working on GED

· Improving literacy and basic skills

· Improving English speaking skills

· Learning disability diagnosed but not addressed

	In Crisis
(0-2)
Dependent

	· History of academic failure

· Makes no effort to learn or use skills

· Undiagnosed learning disability


Outcome Scale for Self Sufficiency Matrix

Scale:  Use of Free Time (Youth)
	Benchmarks
	Outcomes

	Thriving

(9-10)

Independent

	· Structured recreational activities

· Has legal and healthy interests that occupy his or her time on a regular basis

	Capable
(7-8)
Independent

	· Some structured recreational activities

· Has some legal and healthy interests that occupy some of his or her time 

	Protected
(5-6)
Independent

	· Has occasional structured recreational activities

· Has a legal and healthy interest that is sometimes engaged

	
	Prevention Line

	At Risk
(3-4)

Dependent

	· Has minimal structured recreational activities

· Has minimal legal and healthy interests which engage him or her

· Occasionally participates in illegal and unhealthy activities

	In-Crisis
(0-2)
Dependent

	· No structured recreational activities 

· No legal and healthy interests 

· Engages regularly in illegal and unhealthy activities 


Outcome Scale for Self Sufficiency Matrix

Scale:  Employment / Employability(Youth)
	Benchmarks
	Outcomes

	Thriving

(9-10)

Independent

	· Permanent, stable, sustaining employment

· Able to identify and obtain unsubsidized, stable employment with benefits

	Capable
(7-8)
Independent

	· Full-time, adequate pay, limited benefits

· Has minimal barriers to obtaining and retaining unsubsidized employment with the opportunity for promotion

	Protected
(5-6)
Independent

	· Under-employed, inadequate pay and benefits

· Able to identify and maintain subsidized employment

	
	Prevention Line

	At Risk
(3-4)

Dependent
	· Temporary or part-time employment

· May work under the table occasionally for extra money

· Able to identify possible employment opportunities but has barriers that prevent stable employment

· Limited job search skills

· Pattern of unsuccessful employment

	In-Crisis
(0-2)
Dependent

	· Unemployed with no prospects or skills

· Employed under the table

· Unable to identify possible job goals or opportunities 

· No job search skills


Outcome Scale for Self Sufficiency Matrix

Scale:  Legal Issues (Youth)
	Benchmarks
	Outcomes

	Thriving

(9-10)

Independent

	· No outstanding legal issues

	Capable
(7-8)
Independent

	· No or minimal legal issues that are being worked out (i.e. has court orders with which he or she is complying)

	Protected
(5-6)
Independent

	· Has present or upcoming legal issues or court orders of which he or she is aware 

· Making efforts to not repeat behaviors

	
	Prevention Line

	At Risk
(3-4)

Dependent

	· Has present or upcoming legal issues of which he or she is not aware 


-or-

· Has court orders with which he or she is not complying 

	In-Crisis
(0-2)
Dependent

	· Has current warrants out for arrest

· Has no plans to comply with court order


-or-

· Has recently committed crimes


Outcome Scale for Self Sufficiency Matrix

Scale:  Family Situation (Youth)
	Benchmarks
	Outcomes

	Thriving

(9-10)

Independent

	· Strong, supportive network

· Strong family identify

	Capable
(7-8)
Independent

	· Physically safe, emotionally secure

· Sense of family unit

	Protected
(5-6)
Independent

	· Negative behaviors but seeks change

· Has some support

	
	Prevention Line

	At Risk
(3-4)

Dependent

	· Little or no interaction

· Composition changes often

	In-Crisis
(0-2)
Dependent

	· Unable to develop trusting relationships

· No supportive system

-or-

· Negative system of support


Outcome Scale for Self Sufficiency Matrix

Scale:  Housing (Youth)
	Benchmarks
	Outcomes

	Thriving

(9-10)

Independent

	· Housing of choice without subsidy

	Capable
(7-8)
Independent

	· Affordable, satisfactory housing without subsidy

	Protected
(5-6)
Independent

	· Affordable housing with subsidy

-or-

· Stable transitional housing with services

	
	Prevention Line

	At Risk
(3-4)

Dependent

	· Transitional / Unstable, temporary housing

	In-Crisis
(0-2)
Dependent

	· Homeless, threatens health or safety


Outcome Scale for Self Sufficiency Matrix

Scale: Treatment: Alcohol / Drugs (Youth)
	Benchmarks
	Outcomes

	Thriving

(9-10)

Independent

	· No use of alcohol or drugs

	Capable
(7-8)
Independent

	· Rare use of alcohol or drugs
· Able to maintain stable employment and consistent school attendance

	Protected
(5-6)
Independent

	· Minimal use of alcohol or drugs
· Able to maintain stable employment

· In recovery

	
	Prevention Line

	At Risk
(3-4)

Dependent

	· Moderate to high level of use of alcohol or drugs

· Use of alcohol or drugs creates barriers to employment or school

	In-Crisis
(0-2)
Dependent

	· High levels of use of alcohol or drugs which create an inability to maintain employment, develop or maintain relationships, or participate in school

· Use of alcohol or drugs results in legal issues


Outcome Scale for Self Sufficiency Matrix

Scale:  Health (Youth)
	Benchmarks
	Outcomes

	Thriving

(9-10)

Independent

	· No health issues

· Covered by insurance

· Practices preventative medicine

	Capable
(7-8)
Independent

	· Limited or no health issues

· Can access health care when needed

· Partial coverage

	Protected
(5-6)
Independent

	· Has some health issues

· Gets care with subsidy when provider is found

· Inconsistent use of system

	
	Prevention Line

	At Risk
(3-4)

Dependent

	· Moderate health issues

· Inappropriate use of system

· Limited access to health care system

· No access to subsidy

	In-Crisis
(0-2)
Dependent

	· Has serious, untreated health issues

· No access to health care system

· Ignores health problems

· Self-medicates


Outcome Scale for Self Sufficiency Matrix

Scale:  Transportation (Youth)
	Benchmarks
	Outcomes

	Thriving

(9-10)

Independent

	· Has own transportation with license and insurance

· Is knowledgeable about and has access to public transportation

	Capable
(7-8)
Independent

	· Knows how to use public transportation system

· Almost always has a way to get places

	Protected
(5-6)
Independent

	· Has access to transportation

· Not dependable

	
	Prevention Line

	At Risk
(3-4)

Dependent

	· Dependent on unreliable sources of transportation

· Unable to access public transportation system

	In-Crisis
(0-2)
Dependent

	· No reliable transportation

· Unwilling to utilize public transportation system

· Does not understand or is unaware of public transportation system


Outcome Scale for Self Sufficiency Matrix

Scale: Attitudes and Behaviors (Youth)
	Benchmarks
	Outcomes

	Thriving

(9-10)

Independent

	· Accepts responsibility for actions

· Understands own feelings

· Has empathy for others

	Capable
(7-8)
Independent

	· Usually accepts responsibility for actions

· Can make connections with others

	Protected
(5-6)
Independent

	· Has some difficulty accepting responsibility for actions

· Dismissive of other’s opinions

	
	Prevention Line

	At Risk
(3-4)

Dependent

	· Unwilling to accept responsibility for actions

· Interprets other’s actions or opinions as negative or hostile

	In-Crisis
(0-2)
Dependent

	· Refuses to accept responsibility for actions

· Does not believe that rules apply to him or her

· Defies or is hostile to authority figures


Outcome Scale for Self Sufficiency Matrix

Scale:  Inter / Intra Personal Skills (Youth)
	Benchmarks
	Outcomes

	Thriving

(9-10)

Independent
	· Sets own goals

· Meets goals

· Engages in critical thinking

· Has self-control

· Can engage with others

	Capable
(7-8)
Independent


	· Usually can set goals with some assistance

· Usually can meet goals with some assistance

· Can exhibit self-control

	Protected
(5-6)
Independent


	· Some difficulty in setting goals

· Some difficulty in meeting goals

· Has occasional difficulty holding conversations 

· Has occasional difficulty exerting self-control

	
	Prevention Line

	At Risk
(3-4)
Dependent

	· Unable to set goals or meet them

· Has frequent difficulty holding conversations

· Has frequent difficulty exerting self-control

	In-Crisis
(0-2)
Dependent

	· Will not set or meet goals

· Unable to exert enough self-control to keep out of trouble

· Unable to express needs appropriately


16

