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Snohomish County Workforce Development Council


WIA TITLE I-B ADULT, DISLOCATED WORKER, AND YOUTH PROGRAMS


PRESS RELEASE SERVICES -


WORKSOURCE SNOHOMISH COUNTY


REQUEST FOR PROPOSALS





SECTION I.  INTRODUCTION





It is the intent of Snohomish County Workforce Development Council (WDC) to provide an equal and open opportunity in the selection of one contractor to provide press relations services on behalf of the WDC and the WorkSource Snohomish County system.


 


Funds identified for this Request for Proposal (RFP) are from the Title I-B Adult, Dislocated Worker, and Youth Programs of WIA. The Snohomish County WDC is the administrative entity for these funds. 





The mission of the WDC’s Adult, Dislocated Worker, and Youth Programs is to develop a coordinated, collaborative system of partner services designed to facilitate successful acquisition of employment at a local standard of self-sufficiency.  WIA legislation has mandated the streamlining of services through this one-stop delivery system, allowing for universal access to core services and empowering individuals through information and access to coordinated intensive and training resources.





The overall goal of Title I-B of WIA is to provide funding to support core, intensive, and training services for adults, 18 years of age and older, and to provide 10 specific services to youth, 14 to 21 years of age, to support development in general, and employability development, in particular.  While these specific funds are provided to support WIA I-B program participants, they are also to be used to integrate multiple funding streams and employment and training systems and to provide for an integrated system of service delivery to youth, job seekers, and business.  As such, these funds are combined to support the integrated model to provide services for all customers within the WorkSource system.





The total amount available for press relations services through this RFP is estimated at $80,000 in Adult, Dislocated Worker, and Youth Program funds combined.  This amount is provisional and may increase or decrease depending on funding.   Each bidder will need to provide a justification for the total amount requested.





Contracted services are to be provided April 1, 2005 through March 31, 2006.  


At its discretion, the WDC may extend contracts based on a review of implementation and performance and the availability of funding. 











SECTION II.  INSTRUCTIONS/EVALUATION/TIMELINE





The services to be provided to the WDC and the WorkSource Snohomish County system and deliverables are outlined in Section III.





Following the selection of a contractor through this RFP process, the successful bidder will be required to participate in ongoing meetings with the WDC to ensure successful development and implementation of a press relations plan.





REQUEST FOR PROPOSAL (RFP)





A contractor will be competitively selected based on the scoring of the proposals submitted in response to this RFP.  Proposals must be received by the WDC by noon on March 18, 2005 via email.  Proposals will be evaluated and an announcement of award made at the WDC's Executive Committee meeting on March 22, 2005.





PROPOSAL SUBMISSION





Each bidder is to prepare its response to this request in the following manner providing accurate, valid, and full disclosure of information.  Failure to follow instructions and/or failure to respond to all parts of the RFP may result in a proposal being deemed non-responsive.  The WDC will not accept any amendments, revisions, or alterations after the proposal due date unless requested by the WDC.





CONTENT OF RFP PROPOSAL RESPONSE





The Proposal response should include  narrative responses to Section IV., questions 1.-8., in the order presented and the attachments listed in 9.





Each proposal must be submitted as an e-mail attachment.  Paper proposal submissions will not be considered.  Any proposal or proposal modifications submitted after the close of the solicitation period will not be considered.  Proposals submitted as an e-mail attachment are to be submitted to marla@snocowdc.org.





Upon receipt of a proposal, the WDC will open the document(s) to ensure they can be read and then email the bidder of receipt of proposal.





The responses to questions 1.-8. in Section IV. must be single spaced, on numbered 8 ½ inch x 11 inch pages, with font size 11 or larger and submitted as a Microsoft Word document.  The responses to these questions must be limited to 5 pages.  There is no page limit for the attachments listed in 9.





Any submitted proposal shall remain a valid proposal for one year after the closing date of the RFP.





TIMELINE





March 4, 2005�
Public Notice.�
�
March 4, 2005�
Request for Proposal (RFP) available on WDC Website.�
�
March 18, 2005


Must be received by noon�
RFP responses are due at Snohomish County Workforce Development Council.�
�
March 22, 2005�
Funding decision announced at Executive Committee meeting.�
�
April 1, 2005�
Contracts begin.�
�



RFP INQUIRIES





All inquiries related to the RFP are to be submitted electronically.  E-mail inquiries should be identified on the e-mail as “WorkSource Snohomish County Press Relations Services” and sent to:  marla@snocowdc.org.





Written questions received before noon., March 15, 2005 will be responded to within 72 hours by posting in the “Questions and Answers” section at: www.worksourceonline.com.





COST  OF  PREPARING  PROPOSALS





Costs for developing a proposal are solely the responsibility of the bidder.  The WDC will not provide reimbursement for such costs.





WITHDRAWALS





A submitted proposal may be withdrawn prior to the proposal due date.  A written request to withdraw the proposal must be submitted electronically to:   marla@snocowdc.org.





CLARIFICATION PROCEDURES





All clarifications or changes to submitted proposals must be in the form of a written addendum and received electronically prior to noon on March 18, 2005.





PUBLIC RECORDS





Applicants are advised that most documents in the possession of WDC are considered public records and subject to disclosure under the State Public Records Law.





�
EVALUATION PROCESS 





An Evaluation Committee will be formed comprised of staff of the Workforce Development Council.  Evaluation Committee members will review and score proposals according to the criteria and assigned points specified in Evaluation Criteria, Section VI.  The WDC retains the right to request additional information from any applicant.





The committee members' scores will be calculated.  Scores will be used as a guide for discussion and selection of a contractor (if a response does not adequately address the services and outcomes requested, the committee may decide that no award be made).





A particular bidder may not be approved for funding regardless of the merits of the proposal submitted if it has a history of contract non-compliance with the Snohomish County Private Industry Council, the WDC, or any other funding source.  The bidder may be given a provisional award with the stipulation that special terms and conditions regarding the areas of concern will be a part of the contract.





PROTESTS OF CONTRACT AWARDS





Bidders who have submitted a proposal may protest the award of the contract.  The process for protesting the award is as follows:





Protests must be filed in writing by email, facsimile, or hand delivered to Marla Guerrero of the Snohomish County Workforce Development Council by March 29, 2005.  All protests are public information after the protest period ends.





All protests must state the basis for the protest in clear terms and provide an alternative the protester finds acceptable.  The basis of the protest must be a violation of a state or federal contracting law, rule, or regulation applicable to the contracting process.





The WDC will review protests that meet the above conditions. 





During any part of the review or consideration, the protester may be asked to clarify or amplify statements or to provide proof of claims or other statements.   Any such requests must be fully responded to within the time designated by the WDC.  In the event a protester fails to respond, the protest will be dismissed and no further protest will be accepted relative to this RFP.  





The WDC President will review the protest and issue a written response that is intended as a complete and final answer to the protest.

















SECTION III.  SERVICE Specifications AND DELIVERABLES





BACKGROUND





The WDC and WorkSource Snohomish County system have four strategic goals.  These are described below.





Goal 1:  To close the gap between the need of the employers for skilled workers and the supply of Washington residents prepared to meet that need.


Goal 2:  To enable workers to make smooth transitions so that they, and their employers, may fully benefit from the new, changing economy, by putting in place a coherent strategy for dislocated and incumbent worker training.





Goal 3:  To assist disadvantaged youth, persons with disabilities, new labor market entrants, recent immigrants, and other low-wage workers to move up the job ladder during their lifetimes by developing a wage progression strategy for low income workers.  Specific progress will be made in improving operating agencies and reducing the earnings gap facing people of color, people with disabilities, and women.





Goal 4: Integrate workforce development programs to improve customer service.





A key tenet of WIA, the legislation under which the WDC manages the WorkSource Snohomish County system, is a single system that provides universal access to core services to all individuals 18 years or older.  A variety of programs will use a common intake process, shared case management system, and collaborative business services model.  Services to participants are to be provided through co-locating, coordinating, and integrating activities and information to create a coherent and accessible system for job seekers and business alike.





Services to Adults and Dislocated Workers:  The WDC and WorkSource Snohomish County system offer core, intensive, and access to training services to all adult and dislocated worker job seekers, age 18 and over, through its network of one-stop career centers and affiliate site.  These include two full service Centers, WorkSource Everett and WorkSource Lynnwood and one Affiliate Site, the WorkSource Aerospace Center located at Paine Field.





Services to Youth:  The WDC and WorkSource Snohomish County system offer a comprehensive menu of developmental services to youth, ages 14 through 21, through a school-based program for in-school youth and through the WorkSource Youth Center for youth who have dropped out of school.





Business Services: The WDC has developed a comprehensive business services strategy which outlines three levels of tiered services to business (core, intensive, and enhanced), a single point of contact business services system, and a cross program team of account executives who work to provide high level enhanced services to business.  WorkSource Snohomish County Centers also provide business services on-site and will participate in fee for service activities developed.





PRESS RELEASE SERVICES AND DELIVERABLES





The WDC is seeking the following services and deliverables.





(1)	Communications Campaign Theme Planning and Development





Services:  Services include the development of a theme, tag line, and collateral material suitable for multi-media marketing of WDC and WorkSource Snohomish County services to businesses in targeted industry clusters.  The contractor will be expected to review current publications of the WDC to identify and address the goals of communicating effectively with business and broadening the market base.





Deliverables:  Theme, tag line, brochure, and written communications campaign plan.





(2)	Direct Mail Campaign





Services:  Services include the planning and launch a direct mail campaign to reach businesses in targeted industry clusters.





Deliverable:  Completion of direct mail campaign.





(3)	Press Releases





Services:  Services include the development and release of monthly press releases as well as "flash" press releases.  The contractor will expand the WDC's current list of media contacts, customized for targeted industry clusters.





Deliverables:  Monthly press releases, "Flash" press releases, electronic media contacts lists by targeted industry cluster.





(4)	Local/Regional Media Relationship Development





Services:  Services include increasing local/regional recognition of the WDC and WorkSource Snohomish County system as business information resources.  The WDC and WorkSource Snohomish County profiles will be raised through the development of feature stories regarding services and innovations that meet the needs of business.





Deliverables:  Monthly feature stories.

















(5)	National Media Relationship Development





Services:  Services include development of a database of entities that can distribute information about WDC including monthly press releases, "flash" press releases, and monthly feature stories as well as specials on WorkSource Snohomish County services and innovations on a national level.





Deliverable:  Database of national media links and contacts.





(6)	Events Publicizing





Services:  Services include publicizing events and special programs developed by the WDC to increase awareness and attendance.





Deliverables:  Customized publicity campaign for each event and special program.





(7)	Staff Professional Development





Services:	Services include training of WDC staff on how to create effective media relations, write effective press releases, media management and information dissemination, including responding to crisis, and news report management and preparedness.





Deliverables:  Training curriculum for each module of training.





Funding available under this proposal is limited.  Based on the line item budget submitted, the contractor will be paid $4,000 each month as a retainer for (1) through (5), above.  The remaining $32,000 will be paid on a per-hour basis for services are delivered for (6) and (7), above.





SECTION IV.  APPLICATION QUESTIONS





Please read all of Section III., Service Specifications and Deliverables, before answering these questions.  Concise and clear writing is highly encouraged.  In addition, applicants must complete the cover page and other forms that are part of this application package.  Please see Application Instructions in Section II.





1.	General Experience AND STAFF QUALIFICATIONS





a)	Does your business currently provide the above services to one or more non-profit organizations?  Please describe the services, the length of time provided, and the results.





b)	Please summarize your experience marketing workforce development services including:  where the marketing was conducted, the year(s), the outcomes achieved, and subcontractors (if any).





c)	Please identify the staff selected to deliver the services described above, if known.  Please describe the relevant experience of each staff selected, or if not know, the minimum qualifications of the staff to be selected.  If the staff are not known, please describe your plan for fully staffing the services described above by April 1, 2005.





2.	Local, Regional and National Media Placements and Relationships





Please describe your experience with media placement and relationship building on the local (Snohomish County), regional (Puget Sound Region), and/or national levels.





3.	Staff Training





Please describe your experience providing staff training in media placements and relationship building.





4.	EXISTING CLIENTS





Please identify any existing clients in Snohomish County.  Please describe the allocation of time per client.





5.	BILLING RATE





Please provide your hourly billing rate.





6.	SUBCONTRACTORS





Please identify any subcontractors you propose to utilize, including the services they subcontractor is to deliver.





7.	MANAGEMENT TOOLS





Please identify any management tools you propose to utilize to ensure that the services and deliverables identified above are completed on time.  Please describe your quality control and improvement tools.





8.	OTHER INFORMATION





Please provide any additional information about your organization that you believe would be useful to the Evaluation Committee during deliberations.


�
9.	ATTACHMENTS





Please provide as an attachment a list of recently published articles, press releases, and feature stories.  Please also provide as an attachment a sample of creative work including campaign and theme development illustrating continuity of design.  References may also be provided in an attachment.  These attachments are not included in the five page limit.





SECTION V.  EVALUATION CRITERIA





General Experience and Staff Qualifications (20 points)


Local, Regional, and National Media Placements and Relationships (20 points)


Staff Training (10 points)


Existing Clients (10 points)


Billing Rate (5 points)


Subcontractors (5 points)


Management Tools (5 points)


Other Information (5 points)


Attachments (20 points)





	TOTAL (100 points)
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